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Introduction  

In the realm of the ASIS project, ASIS partners developed online trainings and guidelines which 
are designed to disseminate the concrete project results so that stakeholders can benefit from 
the work done in the project. All ASIS trainings were developed in a joint participatory 
approach. Based on the project’s research activities, the ASIS project partners defined 8 topics 
for online trainings and 5 topics for guidelines. Each partner developed a concept for their 
respective topic which was validated by the consortium and external stakeholders. All 
partners proceeded to develop their trainings with the support of the work package leader 
Steinbeis 2i and feedback from other partners. 
 
In order ensure the quality and usefulness of the developed materials, all materials were 
tested and assessed during a 3-months testing phase between August and October 2020 (see 
table 1 for the timeline). Different stakeholders of the ASIS partners were asked to test the 
trainings and guidelines on Social Innovation developed by ASIS partners and to give their 
feedback in an online feedback questionnaire (provided via Google Forms). Overall, 8 different 
trainings and 5 guidelines were subjected to tests. The following report is an analysis of the 
testing phase entailing an evaluation of the results as well as an individual report for each 
training and guideline. In the last paragraph, it also describes the improvements done to each 
training and guideline which were decided in a joint feedback workshop in December 2020. 
 

 
Figure 1: Timeline of WPT3 activities 
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Tasks  Partners  Deadline  

Preparing Trainings and Guidelines  ALL  30.06.2020 

Identification of stakeholders to test trainings and 
guidelines (5 per PP)  

ALL  31.07.2020 

Creation of first draft of feedback questionnaire (see 
annex)  

S2i  31.07.2020 

Validation of questionnaire  ALL Mid-August  

Email to stakeholders  ALL  Mid-August  

Reminder mail to stakeholders  ALL September 

Testing + feedback  Identified 
stakeholders 

30.10.2020 

Grid analysis and individual reports to partners S2i  10.12.2020 

Feedback workshop  ALL 15.12.2020 

Adaptation: correction of the materials  ALL  20.01.2021  

Quality checks ALL 31.01.2021 

Translations ALL 28.02.2021 

Final Version of materials ALL End of February 
2021 

Table 1: Tasks and responsibilities of the activity    
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Implementation of testing phase 

Questionnaire design 
In the feedback questionnaire (Annex 1), the respondents were asked to evaluate the 
guidelines and trainings according to 6 different criteria: overall satisfaction, knowledge 
acquisition, impact on their daily work, content consistency, design attractiveness and 
duration/ length. Each category could be rated between 1 (very poor) and 5 (excellent), 1 
being the lowest and 5 being the highest possible rating. Thus, the maximum score that a 
training or a guideline could obtain was 30 points.  
 
 

Analysis: general evaluation and respondents 
The testing phase gathered a total of 97 individual answers, which equals the feedback 
questionnaire filled in 97 times. Figure 2 below shows the number of times each training has 
been tested, while figure 3 shows the same repartition for the guidelines. Meanwhile, Table 2 
will list the trainings and guidelines.  
 

TRAININGS  

1. A common vision of social innovation in the Alpine Space 

2. Alpine space strategy on Social Innovation 

3. How to identify promising Social Innovation projects 

4. Social Innovation: Introduction to opportunities and risks and how 
to deal with them 

5. General methodology for the development/improvement of the 
Public policies based on the bottom-up approach 

6. Best Practice Examples of Social Innovation in Alpine Space 

7. Innovation and Societal challenges - Why and how transform 
innovation policies to face transition challenges? 

8. Train the Trainer – how can you support Social Entrepreneurship? 

GUIDELINES  

1. Social impact evaluation and indicators 

2. How to implement cooperation for Social Innovation? 

3. How public authorities face social impact measurement 

4. Test new Social Innovation policies on local and regional level 

5. Guidelines for Social Innovation funding 

Table 2: List of trainings and guidelines 
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Figure 2: Distribution of tested trainings (total: 63 tests) 

 

 
Figure 3: Distribution of tested guidelines (total: 34 tests)  
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A significant number of stakeholders only evaluated the materials trainings 1-3 and guideline 
1-2 due to the fact that they were listed first on the website. However, with a minimum of 4 
answers per material, it was still possible to gather enough feedback on the other materials 
to guarantee relevant feedback to the partners. 
 
In order to obtain the widest possible range of viewpoints, the trainings and guidelines were 
submitted to different types of respondents: business support organizations, actors from 
business and industry, higher education and research organizations, public authorities and 
sectoral agency. Figure 4 shows the number of participants of each stakeholder category in 
the testing phase in total, while figures 5 and 6 show the distribution of stakeholder groups 
per respective training or guideline. It is noticeable that a significant number of respondents 
indicated their belonging to the category "other", a possible reason might be that the different 
categories were not further explained or stakeholders felt they belonged to multiple 
categories. 
 
 

 
Figure 4: Distribution of the different types of respondents 
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Figure 5: Repartition of respondents per training  

 
 

 
Figure 6: Repartition of respondents per guideline  
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Questionnaire evaluation 

Grid analysis 
As mentioned above, the maximum score that a training or a guideline could obtain in the 
feedback questionnaire was 30 points. Corrections that responsible partners had to make on 
the materials depended on the evaluation of the respective feedback questionnaires, 
according to the scale in table 3.  
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 3: Corrections scale  

 
Table 4 shows the overall results, before analyzing in more detail the results of each training 
and guideline in the next paragraph.  
The overall results of the evaluation were very good, all materials were evaluated as "good" 
(between 18-22 points) or "very good" (between 23-26 points) with an average of 23,57 points 
for the trainings and 24,22 points for the guidelines.  
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Material topic 
Overall 
satisfaction 

Knowledge 
acquisition 

Impact on 
daily work 

Content 
consistency 

Design 
Attractiveness 

Duration Total Grade 

T1. A common vision of social innovation in 
the Alpine Space 

3,71 3,82 3,65 4,06 4,06 3,82 23,12 
Very 
Good 

T2. Alpine space strategy on Social 
Innovation 

4,11 4,33 4 4,22 4,33 3,78 24,78 
Very 
Good 

T3. How to identify promising Social 
Innovation projects 

3,56 3,56 3,11 3,22 4,44 3,78 21,67 Good 

T4. Social Innovation: Introduction to 
opportunities and risks and how to deal 
with them 

3,17 4 3,67 3,67 4,33 3,83 22,67 
Very 
Good 

T5. General methodology for the 
development/improvement of the Public 
policies based on the bottom up approach 

4,4 4,4 4 4,4 4 4,25 25,4 
Very 
Good 

T6. Best Practice Examples of Social 
Innovation in Alpine Space 

4,4 4,2 3,8 4,4 4,6 4,6 26 
Very 
Good 

T7. Innovation and Societal challenges - 
Why and how transform innovation 
policies to face transition challenges? 

3,71 3,57 3,71 3,86 3,71 3,57 22,14 Good 

T8. Train the Trainer – how can you support 
Social Entrepreneurship? 

3,6 4 3,6 3,6 4,2 3,8 22,8 
Very 
Good 
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 Table 4:  Overall Grid Analysis of all materials evaluated 
 

G1 Social impact evaluation and indicators 
4,09 4,36 3,64 4 4,18 3,73 24 

Very 
Good  

G2 How to implement cooperation for 
Social Innovation? 

3,75 4 3,38 3,63 4,25 4 23 
Very 
Good 

G3 How public authorities face social 
impact measurement 

4,33 4,5 4,17 4,17 4,83 4,5 26,5 
Very 
Good 

G4 Test new Social Innovation policies on 
local and regional level 

4 4 3,20 4 3,8 3,6 22,6 
Very 
Good 

G5 Guidelines for Social Innovation funding 
4,25 4 4 4 4,5 4,25 25 

Very 
Good  
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Evaluation of individual materials  
 
For each of the developed materials, an individual report was produced which summarized 
the feedback given by the questionnaire respondents. This report displayed the number and 
distribution of respondents for the respective material, as well as the results from the 
feedback questionnaire with a thorough evaluation of the feedback. Thus the arithmetic 
average of all scores (mean) was reported, as well as the mode, the most common number in 
the data, i.e., the rating given by most respondents, and finally the range, the difference 
between the lowest and the highest score given.  
The following section provides a short summary of each individual report with the most 
relevant recommendations given, the full reports can be found in Annex 2 of this document.  
 

Training 1: A common vision of social innovation in the Alpine Space 
 

 
Overall 
satisfaction 

Knowledge 
acquisition 

Impact on 
daily 
work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T1 3,94 3,82 3,65 4,06 4,06 3,82 23,35 

 
This training has overall been graded as “Very good” and the training should be improved in 
the category “impact on daily work”. Generally, the respondents suggested to put in more 
concrete examples to illustrate the concepts, and not only French examples but also German 
and Austrian ones. They also requested the addition of a part that explains how to implement 
social innovation, which tools to use and how to evaluate the social innovation process.  
 
The respondents appreciated the format of this training which serves as a nice introduction 
to the topic of social innovation but some of the respondents underlined the fact that the 
rhythm of the video could be too fast for non-native English speakers.  
 
 

Training 2:  Alpine space strategy on Social Innovation 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T2 4,11 4,33 4 4,22 4,33 3,78 24,78 
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This training has been graded as “Very good” and mainly the category “Duration” should be 
improved. 3 out of the 9 respondents would prefer the training to be shorter. The others 
suggested to keep this duration but to split it in 3 videos to have some small breaks and in 
order not to be discouraged at the sight of a 25min video.  
 
 

Training 3: How to identify promising Social Innovation projects 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T3 3,56 3,56 3,11 3,22 4,44 3,78 21,67 

 
This training has been graded as “Good” and so all categories should be improved.  
Respondents generally appreciated the format of the training. However, they regretted the 
fact that the definition of social innovation was not the one provided by ASIS and they also 
suggested that the content of the quiz be slightly reworked. 
They also didn't really understand how, with the data collected, the simulation model can be 
a "decision making support tool" and tell whether the project will be successful or not.  
Regarding the layout, it was suggested to reduce the size of some graphic elements and to 
revise the background to make it easier to read. 
Finally, there were different opinions expressed as far as the duration is concerned, and 
therefore, the length of the training should stay the same.  
 
 

Training 4: Social Innovation: Introduction to opportunities and risks and how to deal 
with them 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T4 3,17 4 3,67 3,67 4,33 3,83 22,67 

 
This training has been graded as “Good” and so all categories should be improved, especially 
the overall satisfaction, the impact on daily work and the content consistency.  
The respondents liked the adequacy, fulness and clarity of logical blocks and the ability to 
simplify their learning through effective visualization tools, but they also found the idea of 
integrating another app by using a QR code, different and very creative.  
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However, some of the respondents struggled in finding the real link between risk management 
and social innovation and suggested to rework this part.  
The clarity of the structure could also be reviewed through shorter sentences, a more readable 
typology, the use of bullet points.  
 

 
Training 5: General methodology for the development/improvement of the Public 
policies based on the bottom-up approach 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T5 4,4 4,4 4 4,4 4 4,25 25,4 

 
This training has been graded as “Very good” and so categories “Design attractiveness” and 
“Impact on daily work” should be improved. 
Respondents appreciated the clarity of this training as well as the breaking down of the 
different parts that keeps them attentive. On the other hand, some of the videos could still 
have been merged. Moreover, the use of a power point in addition to the videos makes the 
training a bit complex at times.  
Finally, the respondents suggested that examples be added to illustrate this relatively 
theoretical training. 
 
 

Training 6: Best Practice Examples of Social Innovation in Alpine Space 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T6 4,4 4,2 3,8 4,4 4,6 4,6 26 

 
This training has been graded as “Very good” and so the category “Impact on daily work” could 
be improved by giving more best practice examples in the alpine space region in several 
countries and by bringing testimonies from SI actors, not only experts.  
Overall, the respondents really appreciated the training because the presentation was shown 
next to the interviewee, the contents were visualized very nicely, the speed of the 
conversation was very pleasant, and the presentation was very clear without being 
overloaded. 
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Training 7: Innovation and Societal challenges - Why and how transform innovation 
policies to face transition challenges? 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T7 3,71 3,57 3,71 3,86 3,71 3,57 22,14 

 
This training has been graded as “Good” and so all the categories should be improved.  
The respondents appreciated the structure of the training but regretted a lack of dynamism 
and interactivity. They also found, per moment, that the content was a bit abstract and that 
some graphic elements could be replaced with some text. Finally, they missed a more detailed 
example of a collaborative innovation process involving diverse stakeholders. 
Regarding the design, they all mentioned the fact that the links in the training were sometimes 
not working.  
 
  

Training 8: Train the Trainer – how can you support Social Entrepreneurship? 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T8 3,6 4 3,6 3,6 4,2 3,8 22,8 

 
This training has been graded as “Good” and so all the categories should be improved.  
The respondents appreciated the video of the expert (clear and interesting, the text on the 
left helps to understand and follow her speech) and the definitions clarifications of different 
concepts at the beginning of the training. 
However, the noticed a lack of content and suggested giving some concrete examples of social 
entrepreneurs and internal training tools.  
Regarding the duration, they found the training too short and suggested to add testimonies 
of social entrepreneurs or links to examples of existing actors or ecosystems that actively 
support social entrepreneurs in one of the countries.  
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Guideline 1: Social impact evaluation and indicators 
 

 
 

Overall 
satisfaction 

Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G1 4,09 4,36 3,64 4 4,18 3,73 24 

 
This guideline has been graded as “Very good”, and mainly the category “Impact on daily 
work” should be improved.  
The respondents appreciated the structure of the guideline and found it very simple for 
beginners, yet informative enough to learn a lot about social innovations. However, they 
suggested to add more concrete examples and to rework the topics of causality and impact 
value chain.  
As far as length is concerned, opinions are mixed: one half finds the guideline too long, the 
other half would not be against extending it. 
 
 

Guideline 2: How to implement cooperation for Social Innovation? 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G2 3,75 4 3,38 3,63 4,25 4 23 

 
This guideline has been graded as “Very good”, and so mainly the category “Impact on daily 
work” should be improved.  
The respondents appreciated the simplicity of this guideline, which was clear structured, but 
they found it maybe too simple and too generic. They suggested to face the topic more deeply 
by giving a more detailed analysis and advice on success factors for successful cooperation, 
explaining the specificities of the Alpine space and adding a case study.  
 
 

Guideline 3: How public authorities face social impact measurement 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G3 4,33 4,5 4,17 4,17 4,83 4,5 26,5 
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This guideline has been graded as “Very good”, and so mainly the categories “Impact on daily 
work” and “content consistency” should be improved.  
In order to do that, the respondents suggested to improve the SROI explanation in the case, 
but also to detail more the theory of change and that monetarizing impact should be adapted 
individually regarding the dimension of projects being established.  
But overall, they found that the whole document describes the theme in a proper and easy 
reading style. 
 
 

Guideline 4: Test new Social Innovation policies on local and regional level 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G4 4 4 3,20 4 3,8 3,6 22,6 

 
This guideline has been graded as “Good”, and so all categories should be improved.  
The respondents found the guideline very detailed and that the separate steps were 
understandable and offered an extensive overview over the topic. It was scientifically accurate 
while still being readable. However, they regretted the lack of examples, case, dissemination 
findings and practical application.  
They also suggested to replace some text by videos and graphical elements.  
Regarding the length, overall, the respondents would prefer a shorter guideline with less 
theory and more examples.  
 
 

Guideline 5: Guidelines for Social Innovation funding 
 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G5 4,25 4 4 4 4,5 4,25 25 

 
This guideline has been graded as “Very good”, and so categories “Knowledge acquisition”, 
“Impact on daily work” and “Content consistency” should be improved.  
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The respondents liked the guideline because it was focused, clear and summarized the most 
important aspects. They did suggest adding a list of some existing funding organizations or 
programs, as well as some hints on the budget and on how to write a project.  
 
 
 

Improvement and finalization of materials  

Finalization process 
After the evaluation of the feedback questionnaires, the finalization of the materials was a 
multi-step process as displayed in figure 7: 
 

 
Figure 7: Finalization process of materials 

 
Following the assessment of the testing phase, each project partner responsible for the 
development of one or more materials received an individual report for their respective 
materials, containing the feedback and recommendations from the stakeholders. The ASIS 
consortium held a feedback workshop in December 2020 during which the concrete 
improvements of the materials were discussed based on the feedback received in the testing 
phase. The project partners worked in small groups to decide which concrete changes had to 
be made to the materials to respond to the feedback given by the stakeholders. Annex 3 shows 
the changes that were discussed during the workshop for each of the materials and were 
noted on a virtual whiteboard. 
Project partners worked on the discussed improvement of the materials until mid-January 
2021 and submitted the improved materials to a last quality control, carried out by another 
partner. The validated materials then entered the translation process during which all 
materials were translated into four languages (French, German, Italian and Slovenian).  
 
 

  

Feedback 
workshop

Improvements Quality check Translation
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Final materials 
All finalized materials are available on the ASIS platform in five languages (English, French, 
German, Italian and Slovenian), tables 5 and 6 indicate the hyperlink to the English versions. 
The other language versions can be accessed by clicking on the different flags on the top of 
the website or by clicking on the buttons indicating the respective language.  
 

 ASIS training title Link to ASIS training  

1 A common vision of social innovation in the alpine space Hyperlink 

2 Alpine space strategy on social innovation Hyperlink 

3 How to identify promising social innovation projects Hyperlink 

4 Social innovation and risk management Hyperlink 

5 General methodology for the development of public 
policies to support social innovation based on the bottom 
up approach 

Hyperlink 

6 Best practice examples of social innovation in alpine space Hyperlink 

7 Innovation and societal challenges Hyperlink 

8 Train the Trainer – How can you support social 
entrepreneurship? 

Hyperlink 

Table 5:  ASIS trainings and hyperlinks 
 

 ASIS guideline title Link to ASIS guideline  

1 Social impact evaluation and indicators Hyperlink 

2 How to implement cooperation for social innovation? Hyperlink 

3 How public authorities face social impact measurement? Hyperlink 

4 Testing new social innovation policies on local and 
regional level 

Hyperlink 

5 Guidelines for social innovation funding Hyperlink 
Table 6:  ASIS guidelines and hyperlinks 

  

https://socialinnovationstrategy.eu/training-1-a-common-vision-of-social-innovation-in-the-alpine-space/
https://socialinnovationstrategy.eu/training-2-alpine-space-strategy-on-social-innovation/
https://socialinnovationstrategy.eu/training-3-how-to-identify-promising-social-innovation-projects/
https://socialinnovationstrategy.eu/training-4-social-innovation-and-risk-management/
https://socialinnovationstrategy.eu/training-5-general-methodology-for-the-development-of-public-policies-to-support-social-innovation-based-on-the-bottom-up-approach/
https://socialinnovationstrategy.eu/training-6-best-practice-examples-of-social-innovation-in-alpine-space/
https://socialinnovationstrategy.eu/training-7-innovation-and-societal-challenges/
https://socialinnovationstrategy.eu/training-8-train-the-trainer-how-can-you-support-social-entrepreneurship/
https://socialinnovationstrategy.eu/guideline-1-social-impact-evaluation-and-indicators/
https://socialinnovationstrategy.eu/guideline-2-how-to-implement-cooperation-for-social-innovation/
https://socialinnovationstrategy.eu/guideline3-how-public-authorities-face-social-impact-measurement/
https://socialinnovationstrategy.eu/guideline-4-testing-new-social-innovation-policies-on-local-and-regional-level/
https://socialinnovationstrategy.eu/guideline-5-guidelines-for-social-innovation-funding/
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Annex 1: Feedback questionnaire  

Feedback questionnaire ASIS trainings  

 



 

21 
 

 

 



 

22 
  



 

23 
 

 



 

24 
 

 

 
  



 

25 
 

Feedback questionnaire ASIS guidelines 
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Annex 2: Individual Reports 

 

 
Evaluation of the feedback questionnaires of Training 1  
A common vison of social innovation in the Alpine Space 
 
Results  
Overall, the training was tested 16 times by 4 different types of respondents.  
 

 
 
 
In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the training 1.  
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Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  

 
 
 

 
Overall 
satisfaction 

Knowledge 
acquisition 

Impact on 
daily 
work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T1 3,94 3,82 3,65 4,06 4,06 3,82 23,35 

Table 2: Results feedback questionnaire Training 1 

 
According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Impact on daily 
work”. However, this report will show feedbacks from all categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given.  
 
 
 

Overall satisfaction  
Mean: 3,94 
Mode: 4 
Range: 2  
 
 
Appreciated aspects:  

- The structure of the video, its progression toward the understanding toward the 
different aspects of social innovation.  
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- The dynamism of the video and its interactive aspect, the nice tone of the voice. The 
communication is clear.  

- The quiz which has the perfect length and the explanations provided in the answers.  
- The presentation of different types of concrete innovation. They help understanding 

the concepts introduced in the training like the grid.  
- The infographics: nicely designed and helped in supporting what was being said 

without being distracting.  
- The topics “process of social innovation” and “aims/ purpose of social innovant”.  
- Perfect introduction to the topic: the definition of Social Innovation is clear and not 

too detailed.  
 
Room for improvement:  

- The pace of the video and the voice is too fast. It can be problematic for non-native 
English speakers and makes it hard to memorize. It would be nice to translate the 
training to maintain people’s attention.  

- It is not specified in the quiz that more than answer can be expected in the quiz.  
- Too theoretical/ academic: why only talk about the definition of social innovation as 

if it was just a goal itself?  
- Lack of innovation in the conception of the training  
- Mispronunciation of Idrija (Slovenian) 
- It doesn’t bring much to people who already have knowledges and experiences on 

this subject.  
 
 

Knowledge acquisition 
Mean: 3,82  
Mode: 4 
Range: 3 
 

 
Missing topics: 

- More details on the term “social” not that much on the term “innovation” 
- Examples from Austrian and German partners. 
- Stronger correlation between the economic innovation theory and the social 

innovation theory → to understand the origin of the social innovation’s principles.  
- How can it be implemented? How does it work?  
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Impact on daily work  
Mean: 3,65 
Mode: 4 
Range: 3 

 
Recommendations to increase the relevance:  

- Make it more concrete: add a video on “how” to create social innovation, promote 
social innovation to decision makers, communicate to project pilot  

- Put in concept the “power” of community, public, “ordinary people” → they should 
always be part of social innovations  

- Providing tools to structure and evaluate the social innovation process  
 

 
 

Content consistency 
Mean: 4,06 
Mode: 4 
Range: 2 

 
Improvements on:  

- The talking paces  
- Share simpler, straight to the point and practical examples to make the training less 

abstract  
- Put the meaning of the acronyms with a * 
- Academic references for the introduction of SI  
- Use less technocratic and jargonish vocabulary to it more mainstream and avoid 

losing the attention and interest of uninitiated persons.   
- Use a more casual tone  

 
More details on:  

- The theoretical basis of innovation:  any legislative background, the success factors  
- The metric  
- Project description  
- The implementation  
- The reasons why this is the future of collaboration on different levels of society 
- Give the definition of SI at the beginning but also at the end  
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Design Attractiveness  
Mean: 4,06 
Mode: 5 
Range: 1 
 

Suggestions:  
- Add some images to show more of the presented examples 
- Indicate at the beginning the time needed to complete the training  
- Slides could be slower: some people need more time to personalize and embed their 

knowledges and understandings.  
- Indicate in the quiz whenever several answers are required. 
- The visual aspect is too academic  
- Propose a summary table with hyperlinks and some explanations on the key words  
- Subtitles  

 
 

Duration 
Mean: 3,82 
Mode: 4 
Range: 3 
 

 
Longer: 4  
Same: 6 
One respondent said that it should be presented as an introduction and not a training itself.  
Only one of the respondents said that the video was a bit too long, especially for people who 
are not too comfortable with English.  
 

 

Evaluation of the feedback questionnaires of Training 2  
Alpine Strategy on Social Innovation  
 
Results  
Overall, the training was tested 9 times by 5 different types of respondents.  
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In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the training 2.  
 
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  
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Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T2 4,11 4,33 4 4,22 4,33 3,78 24,78 

Table 2: Results feedback questionnaire Training 2 

 
According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Duration”. 
However, this report will show feedbacks from all categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
 

Overall satisfaction  
Mean: 4,11 
Mode: 4 
Range: 2 

 
Appreciated aspects:  

- The format is the same at the training 1 which makes it coherent  
- It is well structured, clear, the voice over is very professional, with a good rhythm and 

nice visuals.  
- The presentation of the 3 challenges illustration with concrete examples.  

 
Room for improvement:  

- Some explanations are too long and there is many informations  
- One respondent disliked the quiz  
- The guideline could be more flexible with regard to current happenings 

 
 

Knowledge acquisition 
Mean: 4,33 
Mode: 4 and 5  
Range: 2 
 

Missing aspects:  
- Adaptation to corona conditions: how to meet people on networking events when 

those events can’t take place?  
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- More country/ region specific informations and comparisons.  
- Other countries testimonies  

 

 

Impact on daily work  
Mean: 4 
Mode: 4 
Range: 2 

 
The relevance of this training could be increased by giving examples of initiatives in other 
countries and by translating it.  
 

 
Content consistency 
Mean: 4,22 
Mode: 4 
Range: 2 

 
Improvements on: 

- The concept of strategy: the examples are very illustrative but don’t say much about 
the strategy itself.  

- 10/10: no video, no cartoon, not a very dynamic PPT → maybe shorten and illustrate 
this part to maintain people’s attention. A little bit too long.  

- Challenge 2: the introduction is too long and with too many figures.  
 
More details on: 

- The benefits for stakeholders   
- How these 3 challenges were defined?  
- Examples from other countries  
- The scope of the project in Granada: how many people are involved? how many 

structures have grown out of this project?  
- How to find partners  

 
 

Design Attractiveness  
Mean: 4,33 
Range: 2 
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Suggestions:  
- The training should be split into shorter sections, with summary at the end of each 

section, and with an overall summary at the end.  
- Lots of information on slides explaining the challenges and lack of written text.  
- Check the remaining mistakes → 22:25’ AlpinE 
- English written translations of the numbers in the Envie example.  
- Translation of the training in other languages  
- One person couldn’t access the quiz at the end.  
 

 
Duration 
Mean: 3,78 
Mode: 3 
Range: 2 
 

Shorter: 3x 
Same: 3x 
Longer: 1x 
 
In any case, the training should be split into shorter sections in order to get some time 
between the 3 challenges.  
 

 
 
 

Evaluation of the feedback questionnaires of Training 3  
How to identify promising Social Innovation projects?  
 
Results  
Overall, the training was tested 9 times by 4 different types of respondents.  
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In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
This report will analyze the feedbacks provided by the respondents  
 
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  
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Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T3 3,56 3,56 3,11 3,22 4,44 3,78 21,67 

Table 2: Results feedback questionnaire Training 3 

 
According to the correction scale, this training was graded as “Good” and so, all the items 
should be corrected. This report will show feedbacks from all categories. 
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
  

Overall satisfaction  
Mean: 3,56 
Mode: 4 
Range: 3 

 
Appreciated aspects:  

- The clarity and the friendly tone of the video  
- The different formats: the power point and the video work well together.  
- It doesn’t take too long to complete the training.  

 
Room for improvement:  

- The presentation is too academic  
- The content seems superficial and some respondents didn’t understand the added 

value of the simulation software.  
 
 

Knowledge acquisition 
Mean: 3,56 
Mode: 4 
Range: 3 
 

Missing aspects:  
- The factors that make a social project successful: concrete and tangible assets  
- Possible other tools  
- Informations on the conception of the simulation model.  
- Informations on when it should be used and by whom (in public authorities)  
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Impact on daily work  
Mean: 3,11 
Mode: 4 
Range: 2 

 
Respondents didn’t offer any suggestions for improving the relevance of this training on their 
daily work.  
 
 

Content consistency 
Mean: 3,22 
Mode: 4 and 2  
Range: 3 

 
Work on:  

- The definition of Social Innovation isn’t clear: use the worked within the ASIS project 
- The aim of the software: is it a decision-making support tool or a tool that it says if SI 

projects will be successful?  
- Some respondents see it as a data base/ incubator rather than as a decision-making 

tool 
- More details on the methodology used to collect the data and construct the software 
- The place of some informations: the definition of a successful project and the 

explanations the conception of the model should be at the beginning of the video.  
- The quiz: content and specify when more than one answer is expected 

 
 

Design Attractiveness  
Mean: 4,44 
Mode:  4 
Range: 1  
 

Suggestions:  
- More vivid graphics  
- Rework the design in the background that makes the text sometimes hard to read.  

 
 

Duration 
Mean: 3,78 
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Mode: 4 
Range: 3 
 

Longer: 2 
Same: 2 
Shorter: 1  
 

 

Evaluation of the feedback questionnaires of Training 4  
Social Innovation: Introduction to opportunities and risks and how to 
deal with them 
 
Results  
Overall, the training was tested 6 times by 3 different types of respondents.  
 

 
 
In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
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Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the training 4.  
 
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  

 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T4 3,17 4 3,67 3,67 4,33 3,83 22,67 

Table 2: Results feedback questionnaire Training 4 

 
According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the categories “Impact on daily 
work” and “Content Consistency”. However, this report will show feedbacks from all 
categories. 
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
 
 

Overall satisfaction  
Mean: 3,17 
Mode: 4 
Range: 3 

 
Appreciated aspects:  

- The adequacy, fulness and clarity of logical blocks and the ability to simplify their 
learning through effective visualization tool  

- The interactive and creative format of the training (video, game, QR code)  
- The clear definition of Risk management  
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Room for improvement:  
- Struggles in finding the link between Risk management and Social Innovation in this 

training.  
 
 

Knowledge acquisition 
Mean: 4 
Mode: 4 
Range: 0 
 

Overall, the respondents are satisfied with the knowledge acquisition. However, one of them 
missed some specificities of risk management in a social innovation process.  
 

 

Impact on daily work  
Mean: 3,67 
Mode: 4 
Range: 3 

 
One respondent suggested to add some links to SI projects.  
 
 

Content consistency 
Mean: 3,67 
Mode: 4 and 5 
Range: 3 

 
Work on:  

- The link between Risk management and Social Innovation → must be adapted  
- Why is RM essential in a social innovation process?  
- What are the specific risks in SI projects?  
- Who covers RM (public, social entrepreneurs, associations)?  
- Give examples  
- Slide 13 should be at the beginning of the training and more developed  
- Slide 9-10-11-12: 6 steps are presented in the video but there are only 5 steps in the 

task slide 12.  
- Slide 15: respondents didn’t understand the link of procurement process with SI 
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Design Attractiveness  
Mean: 4,33 
Mode: 4 
Range: 1  
 

Suggestions:  
- Breaking down the training into several sections and combine exercises to be carried 

out independently  
- Clarify the structure and the slides by numbering the titles in all slides, according to 

the table of content, put bullet points in the different lists 
- Change the font that looks like handwriting: hard to read  
- Slide 5 and 9: images are blurry  
- Make “Risk management” bigger in the title  
- Use another source of image than Pinterest  

 
 

Duration 
Mean: 3,83 
Mode: 4 
Range: 3 
 

Only one respondent thinks that the training should be longer.  
 
 

 

Evaluation of the feedback questionnaires of Training 5  
General methodology for the development/ improvement of 
the Public policies based on the bottom-up approach  
 
Results  
Overall, the training was tested 5 times by 3 different types of respondents.  
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In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the training 5.  
 
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  

 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T5 4,4 4,4 4 4,4 4 4,25 25,4 

Table 2: Results feedback questionnaire Training 5 
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According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Impact on daily 
work” and “Design Attractiveness”. However, this report will show feedback from all 
categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
 

Overall satisfaction  
Mean: 4,4 
Mode: 4 
Range: 1 

 
Appreciated aspects:  

- The different topics are faced in a simple and direct way.  
- The videos are very qualitative and clear, as well as the animations and the graphics.  
- The supporting material can is very useful and can be easily used as such.  
- Breaking up the training into smaller part increases the likeness of being able to pay 

attention longer.  
 
Room for improvements:  

- Some respondents found that the training was broken up into too many small parts.  
- The use of both PPT and many videos makes the training too complex to follow in that 

format.  
 
 

Knowledge acquisition 
Mean: 4,40 
Mode: 4 
Range: 1 
 

A respondent suggested adding links or experiences through which to deepen the subject.  
 

 

Impact on daily work  
Mean: 4 
Mode: 4 
Range: 2 
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The relevance of this training could be increased by a part with concrete examples of existing 
public policy to support SI or a part with ASIS recommendations on new public policies. It 
would also make the training less theoretical.  
 

Content consistency 
Mean: 4,4 
Mode: 5 
Range: 2 

 
The respondents only suggested to improve the slide 14 on the outcomes and to give a hint 
to the need to deepen the subject.  
 
 

Design Attractiveness  
Mean: 4 
Mode: 5 
Range: 3 
 

Suggestions:  
- Videos 7 and 8, a supporting material is mentioned, but there is none. 
- Video 6: a translation is required, or at least subtitles.  
- Videos 1 to 4 could have been one and unique video, same for videos 7 to 9.  
- The music in the background is a bit too loud 
- The links from the PPT to the videos don’t work  
- Clarify the relationship between the PPT and the videos: complementary? Subsidiary? 
- Coming back to the PPT after watching each video or after opening up the additional 

resources is complex and takes time. 
 

Duration 
Mean: 4,2 
Mode: 4 and 5  
Range: 2 
 

Overall, the respondents think that the length of the training is fine as it is. However, one of 
them think that the 30min interview should be presented as an additional resource rather 
than as video n°6.  
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Evaluation of the feedback questionnaires of Training 6  
Best Practice Examples of Social Innovation in Alpine Space  
 

Results  
Overall, the training was tested 5 times by 3 different types of respondents.  
 

 
 
In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtain by the training 6.  
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  
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Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T6 4,4 4,2 3,8 4,4 4,6 4,6 26 

Table 2: Results feedback questionnaire Training 6 
 

According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Impact on daily 
work”. However, this report will show feedbacks from all categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
 

Overall satisfaction  
Mean: 4,4  
Mode: 5 
Range: 2  

 
Appreciated aspects:  

- The videos and the presentation are clear and not overloaded  
- The concept of Social Interest Bonds  
- The keynotes on one side of the screen during the video  

 
 
Room for improvement:  

- The overall slides are missing some images and visuals.  
 

Knowledge acquisition 
Mean: 4,2  
Mode: 4 
Range: 1 
 

Missing topics:  
- More best examples in the Alpine Space in several countries (only one here)  
- Don't use video about Juvat (Social Impact Bond), but link to ASIS platform and, in 

particular, to the different examples in the forum. 
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- Highlight Best Practice Ex. from platform/ social media and try to link it to the criteria 
established in the interview with Dr. Blessing 

- Include a part "Can you think of good ex. of SI from your experience? We would like 
to hear them, so feel free to share them with us on the ASIS platform and exchange 
with others in the forum".  

 

 

Impact on daily work  
Mean: 3,8 
Mode: 4 
Range: 1 

 
To increase the relevance of this training, testimonies from Social Innovation actors and not 
just experts should be added. 

Content consistency 
Mean: 4,4 
Mode: 5 
Range: 2 

 
More details on:  

- What makes Juvat SIB a “best practice” 
- What is the procedure to reach Social Innovation 

 
 

Design Attractiveness  
Mean: 4,6 
Mode: 5 
Range: 1 
 

One of the respondents found it inconvenient to come back to the presentation after watching 
the video.  
 

Duration 
Mean: 4,6 
Mode: 5 
Range: 1 
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Evaluation of the feedback questionnaires of Training 7  
Innovation and Societal challenges - Why and how transform 
innovation policies to face transition challenges? 
 
Results  
Overall, the training was tested 7 times by 3 different types of respondents.  
 

 
 
In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the training 7.  
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
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Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  

 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T7 3,71 3,57 3,71 3,86 3,71 3,57 22,14 

Table 2: Results feedback questionnaire Training 7 

 
According to the correction scale, this training was graded as “Good” and so, all the items 
should be corrected. This report will show the feedbacks from all categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
 

Overall satisfaction  
Mean: 3,71 
Mode: 4 
Range: 2 

 
Appreciated aspects:  

- The Training is well structured and the progression easy to follow.  
- The objectives presented at the beginning of the MOOC are respected.  
- The animations make the training user-friendly and lively.  
- Source are recent and serious 
- Examples for each platform  
- The description of the ecosystem’s actors 
- The description of the innovation paradigm shift 
- The slides are numbered 

 
Room for improvement:  

- The “how to do it” part  
- “How to get started”: a lot of prescription who makes it look too easy  
- Some statements about the needs of social enterprise 
- The definition of SJVs in the quiz 
- The length  
- The use of jargonish vocabulary  
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Knowledge acquisition 
Mean: 3,71 
Mode: 4 
Range: 1 
 

Only one respondent missed a topic in this training, and it is the reinvention of innovation 
policies.  
 

 

Impact on daily work  
Mean: 3,67 
Mode: 3 and 4  
Range: 2 
 

One respondent suggested to add more examples to increase the relevance of this training.  

 
Content consistency 
Mean: 3,86 
Range: 4 
Mode: 2 

 
Work on:  

- The part “Moving step forward”: it could be removed and replaced by the testimony 
of an organization implementing the first steps. 

- Replace some graphical elements by some text to increase the reader’s understanding 
(ex: slide 13, delete “state of art”) 

- Correct some syntax mistakes  
- The topic “How to improve innovation policies”  
- Explaining the concept of block chain by adding a hyperlink for example  
- Giving more detailed example of a collaborative innovation process involving diverse 

stakeholders  
- An example corresponding to the bee-tree metaphor  
- The readers are missing the outcomes of the examples: are they successful? Did they 

managed to scale and solve a societal problem?  
- The links, as well as some animations (slide 8 and 16), don’t work!! 
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Design Attractiveness  
Mean: 3,71  
Mode: 4 
Range: 1  
 

Suggestions:  
- The presentation seams sometimes unstructured because of the large number of 

graphics, colors and designs  
- Add the titles of sections in each to avoid getting lost  
- The format could be more dynamic with a video explaining the concept  

 

 

Duration 
Mean: 3,57  
Mode: 4 
Range: 1  
 

Overall, the respondents are ok with the length but one of them think that the number of 
pages could scare some persons.  
 

 
 

Evaluation of the feedback questionnaires of Training 8  
Train the Trainer – How can you support Social 
Entrepreneurship?  
 
Results  
Overall, the training was tested 5 times by 4 different types of respondents.  
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In the feedback questionnaire, the respondents were asked to evaluate the trainings 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a training could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the training 8.  
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  

Not ok…  Less than 13  Complete restructuring of the training/guideline 

Table 1: Corrections scale  

 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

T8 3,6 4 3,6 3,6 4,2 3,8 22,8 

Table 2: Results feedback questionnaire Training 8 
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According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the categories “Impact on daily 
work” and “Content Consistency”. However, this report will show feedbacks from all 
categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 
 

Overall satisfaction  
Mean: 3,6 
Mode: 4 
Range: 1 

 
Appreciated aspects:  

- The videos and the presentation are very interesting and complementary  
- The definitions clarification of certain concepts at the beginning of the interview 
- The text on one side of the screen 

 
Room for improvement: 

- The core topic isn’t developed enough.  
 

Knowledge acquisition 
Mean: 4 
Mode: 4 
Range: 2 
 

Missing aspects:  
- Testimonies of social entrepreneurs (what kind of help / support has been useful for 

their project?)  
- links to external websites / resources / examples of existing actors that actively 

support social entrepreneurs in one of the countries? 
- Links to existing European programs for social entrepreneurs.  

 

 

Impact on daily work  
Mean: 3,6 
Mode: 4 
Range: 1 
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The relevance of this training could be increased by expanding the source of information.  
 
 

Content consistency 
Mean: 3,6 
Mode: 4 
Range: 1 

 
Work on:  

- More content in the video  
- But also, in the presentation: the core topic is only to be found between the slides 13 

and 17 and should be more developed  
- To do so, video content could be reused to be sure that the trainee got the key 

informations.  
- Concrete examples of social entrepreneurs  
- The increasing internal tools aspect  
- Role of innovators  

 

Design Attractiveness  
Mean: 4,2 
Mode: 4 and 5 
Range: 2 
 

One of the respondents mentioned that the link to the video in the slides is not working. He 
also found it unnatural having to go back to the slides after watching the video.  
 

Duration 
Mean: 3,8 
Mode: 4 
Range: 3 
 

The training, especially the slides, should be longer.  
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Evaluation of the feedback questionnaires of Guideline 1  
Social Impact evaluation and indicators  
 
Results  
Overall, the guideline was tested 11 times by 6 different types of respondents.  
 

 
 
 
In the feedback questionnaire, the respondents were asked to evaluate the guideline 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a guideline could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the guideline 1.  
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Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the guideline 

Table 1: Corrections scale  

 

 
 

Overall 
satisfaction 

Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G1 4,09 4,36 3,64 4 4,18 3,73 24 

Table 2: Results feedback questionnaire Guideline 1  

 
According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Impact on daily 
work”. However, this report will show feedbacks from all categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 

 
Overall satisfaction  
Mean: 4,09 
Mode: 4 
Range: 2  

 
Appreciated aspects:  

- Clear presentation, well-structured and easy to follow 
- Informative enough to learn about social innovations  
- The detailed description of the concept of social impact and how to assess it  
- The definition of the concept of measurement  
- The tangible elements to illustrate  
- The interactive aspect of the training part  

 
Room for improvement:  

- Some errors and some unclear formulations  
- The difference between criteria and indicator is not clear enough  
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Knowledge acquisition 
Mean: 4,36 
Mode: 4  
Range: 1 
 
Missing topics:  

- How to organize an impact evaluation? Who to has to be involved? When?  
- Problems of causality  

 
 

Impact on daily work  
Mean: 3,64  
Mode: 4  
Range: 3 
 
Recommendations: 
The relevance of this guideline could be increased by adding a final part with 
recommendations on how to correctly manage a measurement process and also by providing 
a synthetic tool o experiment the evaluation process.  
 

Content consistency 
Mean: 4 
Mode: 4 
Range: 3 
 
Recommendations:  

- Making the guideline a little bit less scientific  
- Adding more concrete examples of the use of the tools for identifying social impact 

indicators  
- The Impact value chain 
- The challenge of causality  
- More details on the objective of the measurement in order to make it useful and 

relevant to avoid to waste time and energy to find the correct answers but to the 
wrong questions 

 

Design Attractiveness  
Mean: 4,18 
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Mode: 4 
Range: 2 
 
The respondents appreciated the clarity of the structure and found the guideline visually 
appealing.  
 

Duration 
Mean: 3,73 
Mode: 4 
Range: 3 
 
Shorter: 2x  
Same: 4x  
Longer: 1x  
 
 

 

 
Evaluation of the feedback questionnaires of Guideline 2  
How to implement cooperation for Social Innovation  
 
Results  
Overall, the guideline was tested 8 times by 4 different types of respondents.  
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In the feedback questionnaire, the respondents were asked to evaluate the guideline 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a guideline could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
Table 2 shows the results obtained by the guideline 2.  
 
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the guideline 

Table 1: Corrections scale  

 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G2 3,75 4 3,38 3,63 4,25 4 23 

Table 2: Results feedback questionnaire Guideline 2  
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According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Content 
consistency”. However, this report will show feedbacks from all categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 

 
Overall satisfaction  
Mean: 3,75 
Mode: 4 
Range: 3  

 
Appreciated aspects:  

- Clear structure  
- Simplicity of the description of basic elements: suitable for beginners  
- The examples are a perfect illustration of the guideline  
- The list of partners and funding possibilities is useful and a time saver 
- Useful for public authorities  

 
Room for improvement: 

- Not enough specific informations: to specific  
- Useful for PA who don’t have a great experience with social innovation but too basic 

for the ones who are already familiar with it.  

 
Knowledge acquisition 
Mean: 4 
Mode: 5 and 4  
Range: 3  
 
One of the respondents is missing a more detailed analysis and advice on success factors for 
cooperation and some explanations of specificities of the Alpine Space.  
 

 

Impact on daily work  
Mean: 3,38 
Mode: 4  
Range: 3 
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The relevance of the guideline could be increased by adding a case study of a successful 
example of social innovation project and by facing the subject more deeply.  
 

Content consistency 
Mean: 3,63  
Mode: 4 
Range: 3 
 
Work on:  

- Highlighting the key elements and making a summary of them 
- The description of added value/ benefits in participating in a European project instead 

of implementing the idea at a local level  
- Check if the links to European sites will still be valid with the new 2021-2027 

programming  
- Part 5: The links to European programs sites can be seen as gold mine or as bottomless 

pits for uninitiated persons who receive too much information at the same time  
- Integrating one or more targeted pages with other links and names of networks that 

can be requested in each country  
  
More details on:  

- What is needed to start a cooperation -> make it more concrete  
- Page 9: insist on the fact that partners are usually found by word of mouth, 

networking, participating to event, being a member of a network.  
- The most important elements evaluated by the Commission during a submission 
- Pages 7 to 10 should be more developed  
- How to finance cooperation 

 
 

Design Attractiveness  
Mean: 4,25 
Mode: 4 
Range: 2 
 
The respondents think that the guideline is clear and well presented. However, one of them 
is missing some visual and iconographic documents   
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Duration 
Mean: 4 
Mode: 4 
Range: 3 
 
Overall, the respondents appreciate the length as it is, only of them thinks it should be longer.  
 

 

Evaluation of the feedback questionnaires of Guideline 3  
How public authorities face Social Impact measurement  
 
Results  
Overall, the guideline was tested 6 times by 3 different types of respondents.  
 

 
 
In the feedback questionnaire, the respondents were asked to evaluate the guideline 
according to 6 different criteria: overall satisfaction, knowledge acquisition, impact on their 
daily work, content consistency, design attractiveness and duration/ length. Each category 
could be rated between 1 (very poor) and 5 (excellent), 1 being the lowest and 5 being the 
highest possible rating. Thus, the maximum score that a guideline could obtain was 30 points. 
Corrections must be done according to the scale in table 1.  
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Table 2 shows the results obtained by the guideline 3.  
 

Evaluation  Max 30 points   

Excellent  27 – 30  No corrections needed  
Very good  23 – 26  Corrections only to the lower assessed indicators  
Good  18 – 22  Corrections needed in all sections  
Fair…  13 – 18  Major corrections needed in all sectors  
Not ok…  Less than 13  Complete restructuring of the guideline 

Table 1: Corrections scale  

 

 
Overall 

satisfaction 
Knowledge 
acquisition 

Impact 
on daily 

work 

Content 
consistency 

Design 
Attractiveness 

Duration Total 

G3 4,33 4,5 4,17 4,17 4,83 4,5 26,5 

Table 2: Results feedback questionnaire Guideline 3  

 
According to the correction scale, this training was graded as “Very Good”, so only minor 
improvements need to be made. It is suggested to focus on the category “Impact on daily 
work” and “Content Consistency”. However, this report will show feedbacks from all 
categories.  
The arithmetic average of all scores (mean) will also be reported, as well as the mode, the 
most common number in the data, i.e., the rating given by most respondents, and finally the 
range, the difference between the lowest and the highest score given. 

 
Overall satisfaction  
Mean: 4,33 
Mode: 5 
Range: 2 
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Appreciated aspects:  
- Proper and easy reading style  
- Stimulating to have an entire guideline built around one concrete example  
- Clean infographics  
- The table gives an extensive and practical overview → can be used as an inspiration 

for a concrete template  
- The structured approach of measuring impact  

 
Room for improvement:  

- Process of measuring not necessarily one-dimensional  
 
 

Knowledge acquisition 
Mean: 4,5 
Mode: 4 and 5  
Range: 1  
 
Missing aspects:  

- The frequently faced problems or conflicts during the process of social impact 
measurement  

- How to monetize outcome  
 

 

Impact on daily work  
Mean: 4,17  
Mode: 4  
Range: 1 
 
One respondent suggested to regard Step 3 as a loop process, as outcomes can be regarded 
as new inputs, which, by themselves, cause new activities and outputs.  
Another suggested to promote ideas from the project.  
 

Content consistency 
Mean: 4,17 
Mode: 4 
Range: 2 
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Work on:  
- The SROI explanation in the case study 
- On how monetarizing impact should be adapted individually regarding the dimension 

of projects being established 
- Theory of change  
- Some description can be a little unclear (for ex. In step 3)  

 
 

Design Attractiveness  
Mean: 4,83  
Mode: 5  
Range: 1 
 

The respondents appreciated the graphics which help to navigate the document. However, 
they suggested to pay attention to some typos that are not easy to read.  
 
 

Duration 
Mean: 4,67 
Mode: 5 
Range: 1 
 
Only one respondent think that the guideline should be longer. The others appreciate it as it 
is.  
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Annex 3: Improvements discussed at feedback 
workshop 
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