
You are muted.

You can change your 
name here & add your 
preferred pronoun

Open the chat here 
now, say hello and 
introduce yourself!

Thanks for joining!  
We’ll be starting in just a minute...

Karl - kandreas@greenpeace.org
Matilda - matilda.borgstrom@350.org

ENTERING THE ONLINE EVENT 



Collaborations 
for Positive 
Impact
Bistra Kumbaroska & Christina Forster





➔ Microphones should be muted when someone 
else is speaking

➔ Keep videos on, especially in breakout rooms
➔ Type ++ in chat to agree with a speaker
➔ No ‘side conversations’ in the chat
➔ Type your questions and comments in the Chat 

box

ENGAGEMENT TIPS



THIS WORKSHOP WILL BE ABOUT:

Checking-in

Collaboration: research and practices

Collaboration Rollercoaster

Experiences from the ground

Closing      

30 min

10 min

10 min

30 min

5 min



TOOLS WE WILL USE

● Zoom plenary
● Breakout rooms & 

Jamboard
● Experiences from 

the ground



Check in
Zoom Poll



Collaboration
Research and practice



COLLABORATION: Research and practices
The prisoner's dilemma

Prisoner’s 
Dilemma (PD) 

is a social 
dilemma in 

which (usually) 
two players 

simultaneously 
face a choice 
between two 

options: to 
cooperate or to 

defect.



COLLABORATION: Research and practices
The prisoner's dilemma

Three factors:
- the repeated patterns / prisoner’s dilemmas
- formal institutions that break down prisoner’s dilemmas, and 
- behavioral biases that undermine “rational” individual choice in 

prisoner’s dilemmas)

help resolve the many prisoner’s dilemmas we would all otherwise 
face.



COLLABORATION: Research and practices
What can we learn from Nature?

No system can be understood or managed by focusing on it at a single scale.
C. S. Holling - Framework of Panarchy

Innovation happens at the edge of the ecosystem.



COLLABORATION: Research and practices
Social Innovation

Social Innovation processes 
may be activated and 
generated by several

actors such as non-profit 
organizations, public 

authorities or initiatives led by
individual citizens. It can take 

different forms that can be 
considered through

two dimensions:

Source: ASIS Social Innovation School Book, https://socialinnovationstrategy.eu/wpt5-social-innovation-school-book/



COLLABORATION: Research and practices
Adam Kahane



Collaboration
Rollercoster



GUESSING GAME
Collaboration is a process i.e. habit

Three core processes in responsible businesses 
and initiatives nowadays:

- Innovation
- Collaboration
- Communication

We are going to look at a DIY process that is 
adapted to public-private partnerships.

- Guidance and small groups work



GUESSING GAME
Understanding the WHO?

Assume you have a clear WHY you need to collaborate 
with a person, company or institution, choose and fill in 
the following “Partner ID Card”

- Name
- Gender
- Pronoun
- Age
- Residence
- Generation
- Sector of work:
- Position:
- Size of company or institution:
- Communication channels used
- Interests
- Hobbies
- Regularly does: 

GROUP 1:
We want to collaborate with 
private sector!

GROUP 2: 
We want to collaborate with 
public sector!



GUESSING GAME
Understanding the WHO?



GUESSING GAME
Guessing Game

 
Now that you have your customer ID cards, get ready for one guessing game.

The 15 cards you will see in front of you reveal different collaboration possibilities with your Partner 
persona. Each collaboration possibility has its advantages and disadvantages. Based on the ID Card, 
and a set of three criteria, your role is to start excluding the collaboration opportunities that you feel do 
not fit your customer profile.

Criteria 1: Age and generation
- Based on age and the generation your customers belong to, you can already exclude few options 

of collaboration. Take 5 minutes to flip those boxes. Think about why you made this choice. 
Discuss with team members, if you are playing in a group.

Criteria 2: Channels
- Based on the channels your customers use, exclude few more options of collaboration. Take 5 min 

and share with the team.

Criteria 3: Your team’s capacity
- Based on your team’s capacity, exclude the collaboration options that seem too much of a stretch 

for you.



GUESSING GAME
Guessing Game

https://jamboard.google.com/d/1XDLAmJ-jItCipNVvd1WyeusQrc62NEJ5QcAMf
Bb5Dg0/viewer?f=1



Experiences 
from the 
ground



Reach out at any time!

www.weareheartbeats.com
HearbeatsInCo
heartbeats_inco
Heartbeats Innovation & Communication

http://www.weareheartbeats.com/
https://www.facebook.com/HeartbeatsInCo
https://www.instagram.com/heartbeats_inco/
https://www.linkedin.com/company/18459014/admin/

