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INTRODUCTION

The following paper is part of an ASIS project work package 5, where in action 2 we are 
designing new strategic policies on social innovation (SI) at regional and local level. 
Below you will be able to see methods for five pilot areas, namely France (Department 
of Isere), Italy (City of Torino), Germany (Region Baden-Wuerttemberg), Austria (Region 
of Carinthia) and Slovenia. Methods are defined for the creation of the framework for 
the improvement of existing policies and development of new policies that are better 
responding to the needs of social innovation and stakeholders promoting SI.

The basic frame for the methodology was proposed by the lead partner in this work 
package on the basis of which each country adapted the methodology to its specific 
conditions.

In this deliverable we are trying to define methodologies to implement a bottom up 
approach that will help to create an adequate framework for development of suitable 
support policies for SI.

The proposed common methodology is presented in steps that are defined below: 

Step 1: Conduct the State of the art of SI policies in each ASP territory to 
see which challenges have already been addressed. 

Step 2: Consult target groups with the help of a questionnaire to later 
propose new policy orientations, instruments and methods.

Step 3: Workshops with target groups to test most relevant existing 
instruments and to create recommendations for new policies.

With regards to the state of play in each ASP territory we adapted the methodology to 
the specifics of each territory. Pilot area methodologies are described in the following 
pages.
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1. CONTEXTUALIZATION

FRENCH PILOT AREA: 
Department of Isere 

First of all, it is important to note that “Department of Isere” refers to two diffe-
rent notions:
    • To the public authority 
    • To the geographical area 

    a. Public authorities in Isère
In Isère, different levels of authority coexist: 
    • One National authority
    • One Regional authority: Auvergne-Rhone-Alpes Region 
    • One “Departmental” authority: Department of Isère (infra-regional level)
    • 19 communities of municipalities: groups of nearby municipalities
    • 512 municipalities (local authorities)

    b. The geographical area
The administrative and geographical territories of Isere have the same perime-
ter. 1.2 million people live in Isère: around half in the Grenoble Agglomeration 
(the main city), and the other half in suburban and rural areas or smaller cities. 

2. METHODOLOGY (adapted to the local context for the creation, 
the implementation and the diffusion of recommendations to public 
authorities to better support SI)

The French pilot area for the adaptation and implementation of the methodo-
logy for the improvement and development of public policies to support SI is 
the department of Isère as a territory, carried out and implemented by the 
Department of Isere as public authority.

Among the 10 ASIS partners, the specificity of the Department of Isère is to be 
a public authority (so is the Municipality of Torino), able to directly capitalise the 
work realised within the framework of the project and implement the recom-
mendations. In other words, this methodology will not only be presented to pu-
blic authorities but will rather be directly established and implemented by the 
Department of Isère itself. 

The main interest of the Department of Isère is to capitalise on the reflexions, 
good practices, recommendations and deliverables conducted within the 
framework of ASIS to locally implement actions aiming to co-create, with local 
actors, a local strategy for public-policies supporting, enhancing, developing, 
and scaling-up social innovation. 
Thus, this adapted methodology summarises the steps followed in the 

I. 
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STEP 1: Conduct the state of the art of SI policies at the scale 
of Department of Isère
This diagnostical step is essential as a starting point to spot local strengths and 
weaknesses in the public structure and opportunities and threats in the overall 
regional, national and international context.

Expected outcomes: Provide a time-T picture of the existing public polices 
and public actors involved in SI at national, regional and local levels to consider 
strengths and weaknesses. 

Sub-Step (1): State of the art of policies supporting SI in at the scale of 
Department of Isère, at different levels

Who? 
This state of the art has been conducted on the Auvergne Rhone Alpes Region 
scale by the 3 French partners.

Actions: 
i) Mapping and characterization of relevant stakeholders (industry/business, 
academia, public bodies and institutions, social enterprises and third sector 
parties).

ii) Mapping of national, regional and local …:
(a) labels’, certification …
(b) legal and regulatory framework, corporate laws 
(c) national public policies, investment tools and schemes ...  that support 
social innovation and social enterprises.

iii) Identifying contact leaders in regional and local authorities.

iv) Drawing an analysis of the local state of the art: strength, weakness, 
opportunities, threats.

v) Drawing a common analysis of the state of the art of public policies at 
alpine space level: strength, weakness, opportunities, threats.

framework of ASIS with the other 9 partners to achieve the deliverables and the 
methodology and actions that the Department of Isère wishes to implement for 
a more local-oriented purpose and adapted strategy.

For this work package, the work has been coordinated since the beginning to 
contact target groups in a centralised way, produce a comprehensive state of 
the art and co-organize events and workshops.
All through the process, the 3 French partners are working together. Oxalis and 
Chaire ESS Lyon 2, not public authorities themselves, will have a central role in 
collecting data and recommendations, organising workshops and events and SI 
schools. The coordination, the main implementation and internal work in Isère 
Department will be conducted only by this partner.
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Sub-Step (2): Provide a diagnostical overview of Social Innovation in the 
Department of Isere and at local level

Expected outcomes: A time-T in-depth picture of the existing public policies 
and public actors involved in SI support at local level to consider strengths and 
weaknesses. 

STEP 2: Spot the relevant stakeholders for a further collective 
work on public policies recommendations, new policy 
orientations, instruments and strategy
Expected outcomes: A map of stakeholders interested in working on a local 
public policies adaptation for SI in order to create dedicated action groups.

Actions: 
i) Mapping of stakeholders (industry/business, academia, public bodies and 
institutions, social enterprises and third sector parties) and selection of the 
most relevant as target groups. 
ii) Enabling systematic representative panel database (according to the 
different target group profile) and regular update of this database.
iii) First approach with public events, communication, individual contacts… 
to share the ASIS project, the objectives and the approach.
iv) First consultation of target groups with questionnaires: vision of SI 
according to their profile, perception of social innovation consideration in 
public policies…
v) Analysis of the questionnaire results.

Who? 
Department of Isère

Actions: 
i) Identification of relevant areas of competencies linked with social innova-
tion (within the organisation). 
ii) Establishment of an analysis grid to make the inventory with common cri-
teria (area/topic, purpose of the policy, social need tackled, year of implemen-
tation/time of existence, level of action, stakeholders involved, target groups, 
…).   
iii) Inventory of internal public policies in the Department of Isere suppor-
ting SI ecosystem and internal social innovative initiatives/projects. 
iv) Draw strengths and weaknesses analysis of this in-depth local state of the 
art.
v) Mapping of local public institutions stakeholders linked with the Depart-
ment of Isère (Region, city, municipalities…) and identification of contact lea-
ders in each.
vi) Inventory of the main public policies and actions in each other local insti-
tution that can have an impact on the territory, can be a source of inspiration 
or for further collaboration.
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STEP 3:  Consider the question of SI in the Department of Isere, 
with a cooperative approach to formulate and implement a 
strategy for adapted or new public policies that would better 
support SI in the area

Sub-Step (1): Get insider knowledge on SI and SI in the public sector

Expected outcome: Consider ambitions and feasible changes regarding SI and 
local actors that the Department of Isere could embody and undertake. 

Sub-Step (2): Define an internal dedicated strategy and technical 
committee on SI

Expected outcome: Evidence-based policies formulation, thanks to the multi-
disciplinary investigation. Spreading a social innovation engineering, existing 
works, tools, methods…

Actions: 
i) Creation of an internal technical committee with one person representing 
the different topics linked to social innovation within the structure (housing, 
insertion, mobility, elderly people, agriculture, energy…). 

ii) Work on the Department of Isere’s position regarding SI and local actors. 
“How to behave? What has to be avoided? What could be undertaken to 
be more useful for social innovation initiatives and social enterprises on the 
territory? Which leverages do exist in the institution?” 

iii) Formulation of specific strategic objectives that the institution would 
like to achieve. Those strategic objectives have to be shared, agreed and 
validated at the higher level of the public authority to legitimate the work 
and allow its mayor spreading and appropriation.

iv) Adaptation of strategic objectives into operational objectives, organized 
in time and importance priorities – Work to achieve and validate with the 
technical committee.

Actions: 
i) Based on academic sources and insider experts, give insights on the 
following topics: 

(a) What is social innovation?
(b) What are the linked concepts? 
(c) Why are they important?  With concrete local examples? 
(d) What are the skills needs?
(e) How to get involved? How to empower?  Give tools.  

ii) Build an inventory of local good practices of social initiatives working in 
cooperation with public institutions (or not).

iii) Analyse the experiences, factors of success and failure factors. 

iv) Build a repository of existing social innovation methods and tools for 
policymakers. 
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Expected outcomes: 
Participation of local actors (target groups) in the definition of the local 
policies recommendation for SI.
Empowerment of the community, boosting socially innovative ideas for 
public policies, boosting systemic changes and improving service delivery 
and policy development.

Actions: 
i) Organisation of workshops with an innovative approach to stimulate crea-
tivity and participation, with local target groups from various profiles, inclu-
ding stakeholders from ‘classical’ innovation, whose first step workshop will 
focus on local actors’ needs as a starting point for the recommendations.

(a) Workshop step 1: Aiming general recommendations on specific issues 
through creative approach:

Make social innovation a collective and cross-disciplinary approach to 
answer societal challenges, to involve all stakeholders with a participa-
tive  governance. 
Make social innovation easy-to-understand, allow its spreading, encou-
rage to act and to get involved, empower, even for the uninitiated. 
How public institutions could have an appropriate and useful role in 
the SI ecosystem, without making it more complex?
How public institutions could integrate and seize the question of social 
innovation?

(b) Workshop step 2: Aiming to go further to the prior workshops’ recom-
mendations to work on tools and action plans.
(c) Workshop step 3: Selection of few concrete propositions, depending 
on the most urging topics for the Department, to form more operational 
working groups and implement experimentations with local actors and in-
ternal agents from the Department of Isère (technical committee), in a col-
lective, multi-disciplinary and multi-stakeholders approach.
ii) Organisation of similar workshops in nearby territories (at least in 3 
different territories) with public authorities stakeholders to broaden the re-
flexion, conduct a cooperation approach, nourish the contributions to the 
Alpine Space Strategy and spot possible similarities or differences accor-
ding to the specificities of the territories.

Adaptation of Step 3 during the Covid-19 context of quarantine and restrictions: 
Organisation of on-line workshops with smaller and representative groups

i) Organisation of an on-line workshop n°2 with the participants of workshop n°1, 
using the contributions to go further and propose concrete operational objectives 
and an action plan: 

Max 8 persons/workshop (per activity leader)
Use interactive online animations: questionnaire, participative tools...
Organisation of a workshop dedicated to the needs and expectations of target groups 
that have not answered yet to our invitations to take part into the ASIS project. 

ii) Organisation in other nearby areas: organise half-day online-conference and online-
workshop in a condensed format (just 1 workshop per area) to work on the general 
reflexion and give recommendation on: how can public policies better integrate, 
support, bring and boost SI?

Sub-Step (3): Develop collaborative spaces and tools with involved target 
groups for recommendations 
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Expected outcomes: - Enhance local cooperation among public actors to address 
local challenges and better support SI in the territory

Sub-Step (4): Undertake internal changes in the Isere Department 
organisation habits and organisation and boost collaboration with local 
public actors, for more interdisciplinarity, cooperation and coherence in 
the support to SI in local public policies

Actions: 
i) Work closely with the internal ‘innovation service’ of Department of Isère to 
boost structural internal changes and spread a ‘culture of innovation’ inside 
the organisation: the importance of innovation, of risk-taking and experimen-
tation, of social impact actions and policies, of interdisciplinarity, of participa-
tive governance, of cooperative and creative approach. 

ii) Start on a collaborative work with other local public authorities and ins-
titutions (Region, Metropole, Cities, municipalities…) to start thinking collec-
tively to a coherent and adapted answer to SI through public policies and pu-
blic action.

 iii) Based on the workshop’s recommendation and the selection of few 
concrete propositions, depending on the most urging topics for the Depart-
ment, form more operational working groups and implement experimen-
tations with local actors and internal agents from the Department of Isère 
(technical committee), in a collective, multi-disciplinary and multi-stakeholder 
approach. 

3. CONCLUSION

As explained in the methodology the work on this work package is coordinated 
by the partner Department of Isère to make the most of it. The 2 other French 
partners, Oxalis and Chaire ESS Lyon contribute to the work package actions 
at the different stages. 

It is a real will for the Department of Isère to make the most of this transnational 
project, in order to nourish its own thought on the construction of a local strategy 
to address social innovation and bring a useful and adapted contribution to 
the existing and up-and-coming ecosystem, that is incredibly answering to 
the needs of the territory.

Until recently, “social innovation” hadn’t been addressed as it is, in the 
Department of Isere. Nevertheless, the institution, being the main public 
authority in charge of social issues in France, had already initiated changes 
in practices to better include beneficiaries and respond to their needs (social 
innovation in public sector). Also, various innovative projects have been 
implemented in the last few years in the field of social affairs, integration, digital 
inclusion, environment and sustainable development, technology, culture, 
maximisation of the use of public facilities… even if they didn’t call it “social 
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innovation” strictly speaking. The institution is keeping going this way to do 
always better and spread a real social innovation culture and boost bottom-up 
approach, inclusive projects and positive impact public policies.

Regarding their relation to the local ecosystem of social innovators and SI 
stakeholders, this is a more recent preoccupation for the Department of Isere. 
Thanks to the ASIS project, the institution is planning by the end of the project 
(2021) and further to:

build and start implementing a local strategy for social innovation
be able to create and allow supportive public policies for SI
integrate and reinforce the local network, united around concrete common 
projects between public and private stakeholders involved in SI

Thanks to the more ancient involvement in SI and social economy of the other 
local public institution, the Department of Isere is willing to contribute, with a 
positive and useful role, to the support of social initiatives that are flourishing 
on the territory and that answer to real needs and social challenges.
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1. CONTEXTUALIZATION

AUSTRIA: 
Region of Carinthia

Carinthia is the southernmost Austrian state and home to 560.939 citizens. It 
borders the states of Salzburg, Styria and East Tyrol. Moreover, it shares a 170 
km border with Slovenia and a 109 km border with Italy. 

From a politico-administrative point of view, Carinthia is divided into eight 
districts (Klagenfurt-Land, Villach-Land, Spittal/Drau, Hermagor, Feldkirchen, 
St. Veit/Glan, Wolfsberg, Völkermarkt) and into 132 municipalities. Klagenfurt, 
the regional capital city, and Villach are statutory cities, which perform the 
tasks of both municipal and district administrations.

Although Carinthia is known for its natural landscape, lakes and mountains 
and the associated tourism industry, the production industry as well as the IT 
sector have developed strongly, especially over the last decade. As of 2018, more 
than half of Carinthia’s economic value added is generated in the production 
sector. Moreover, just under half of the state’s workforce is employed in this 
specific sector as well. A major contribution to this development is made by 
various businesses, which, although based in Carinthia, export their products 
worldwide and cooperate globally in order to drive the innovation of their 
products forward, which also results in a high R&D rate. 

Facing the migration of young and well-educated inhabitants and a growing 
demand for qualified personnel in technology- and knowledge-intensive 
industrial sectors, the region focuses on attracting and retaining workers from 
within and outside the region. 

Carinthia would like to present itself as an innovative business and living location 
and further develop the necessary infrastructure for its citizens to promote 
sustainable economic growth. In order to be able to advertise successfully 
with a high quality of life, the regional government and administration are 
incorporating new approaches into their policies, which is why social innovation 
is now more than ever in the focus of diverse efforts and measures.

II. 
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STEP 1: Conduct the State of the art of SI policies at the scale 
of Region of Carinthia to see which challenges have already 
been addressed.

STEP 2: Consult target groups with the help of a questionnaire 
to later propose new policy orientations, instruments and 
methods.

Sub-Step (1): Learn about Social Innovation in each ASP territory

Contact target groups 

Actions: 
i) Identification of relevant areas and stakeholders.

ii) Mapping of public policies and social investment markets - to provide an 
overview of national policies, schemes and actions.

iii) Legal and standards mapping – to map 
(a) legal ‘labels’ and frameworks, 
(b) corporate law aspects, 
(c) legal and regulatory barriers to creation and growth of social innovation 
and social economy, 
(d) marks, labels and certification systems designed for social enterprises

iv) Mapping and characterization of relevant stakeholders (industry/business, 
academia, public bodies and institutions, social enterprises and third sector 
parties).

v) Identify »ringmasters« (contact leaders) in regional/local authorities.

Actions: 
i) Selection of representatives of the mapped relevant stakeholders.

ii) Creation of questionnaires adapted to the different target groups, as SI 
addresses a broad audience and the different stakeholders have different 
needs and demands regarding SI.

iii) Consultation workshops based on the analysis of the questionnaires 
to gather further and more detailed information based on a participatory 
approach.

iv) Collecting and sharing examples of promising policy initiatives.

v) Exploring how to improve policy coherence and find the appropriate ‘policy 
mix’ for different objectives in supporting social innovation.

Expected outcomes: Identified »ringmasters«, mapping the actors in the area, 
reaching citizens at large.

2. METHODOLOGY
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STEP 3: Workshop with target groups to create 
recommendations for new policies.

Sub-Step (1): Get Insider knowledge: track, spot and anticipate

Sub-Step (2): Develop collaboration tools with socially engaged 
community. Develop auditing, innovation training and workshop 
activities. 

Actions: 
i) Give insights on (i) the definitions of Social Innovation, different types and 
areas of utilisation, (ii) current challenges that are to be faced when engaging 
in this field, (iii) needed skills to navigate, plan and act within this field and (iv) 
benefits and possible positive outcomes of Social Innovation. 
ii) Build a repository of social innovation methods and tools for policymakers.

iii) Provision of collected information and methods, for example in the form of 
a database that is publicly and easily accessible.

iv) Facilitate open and inclusive communication and exchange of information 
and experiences on the database.

v) Disseminate gained insights to the general public.

Actions: 
i) Investigate how resources can be best pooled.
ii) Initiate discussion with private sector promoting organizations (chambers 
of commerce etc.).
iii) Research on measurability of SI, possible indicators and basic relevance 
thereof, taking different factors such as e.g. success, longevity and sustainability 
into account. 
iv) Analysis on possibilities regarding the embedding of Social Innovation into 
other innovation policies.
v) Development of web-based platforms to support the co-creation of tools.

Expected outcome: Spot anticipated trends, increase SI intelligence and leverage 
it to fuel Social Innovation in different contexts and encourage the formulation 
of evidence-based policies.

Expected outcomes (potential benefits): Empowering the community, boosting 
socially innovative ideas.
Results: Boosting systemic changes and improving service delivery and policy 
development.
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3. CONCLUSION

As outlined in the proposed methodology, it is anticipated to reach a wide 
range of stakeholders. These stakeholders should not only be addressed and 
informed, but also actively contribute to the process of creating the content 
of the strategy and subsequently be empowered to further develop Social 
Innovation in their own fields and to communicate the results of the project 
to external interest groups as multipliers.

Due to the changed working conditions caused by the Covid-19 pandemic 
that affects the number of people allowed to attend events or travelling in 
general, new and/or different methods and tools will have to be used. These 
include for example online training sessions and shifting on site workshops to 
virtual solutions to ensure the protection of participating individuals’ health 
and safety in the process.

Nevertheless, this change in the planned way of working also represents 
opportunities to explore processes and networks that are socially innovative. 
This can therefore be seen as an opportunity to discover socially innovative 
solutions within different contexts.
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1. CONTEXTUALIZATION

GERMANY: Region of 
Baden-Wuerttemberg

The land of Baden-Wuerttemberg with its 11 million inhabitants belongs to 
the most innovative region in Germany. Being a federal state, the regions in 
Germany can enact legislation in a variety of fields and adapt policies to their 
individual regional needs. Thus, it makes sense to create public policies on 
Social Innovation on a regional level. 

The administration in Baden-Wuerttemberg operates on a three-tier 
system with the ministries at the top. The next tier down comprises the four 
regional commissioners acting as an intermediate authority on behalf of 
the administrative regions of Stuttgart, Karlsruhe, Tuebingen and Freiburg. 
Beyond this, Baden-Wuerttemberg is broken down into 35 rural districts and 9 
urban districts, and 1,101 local authorities, which form the lower administrative 
tier.

Social Innovation being an interdisciplinary topic, touches the competences 
of several ministries and the above-mentioned public authorities in Baden-
Wuerttemberg. The Ministry of Economic Affairs, Labour and Housing Baden-
Wuerttemberg is the public authority mainly responsible for innovation policy 
and the innovation strategy of the region. It will nevertheless be important 
to take into account the stands of other ministries and public authorities 
such as municipalities and local authorities, as they will all be involved in the 
improvement of existing policies and development of new policies that are 
better responding to the needs of social innovation. 

Steinbeis 2i GmbH not being a public authority itself, this methodology will 
be a framework used to engage policy stakeholders and present the findings 
and recommendations of the ASIS project. It is for this reason that stakeholder 
engagement is regarded as a high priority to guarantee the future capitalization 
of the project’s recommendations.

III. 
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2. METHODOLOGY 

STEP 1: Conduct the State of the art of SI policies in Baden-
Württemberg to see which challenges have already been 
addressed.

STEP 2: Consult target groups with the help of a questionnaire 
to later propose new policy orientations, instruments and 
methods.

Learn about Social Innovation in Baden-Württemberg

Contact target groups

Actions: 
i) Identification of relevant areas and stakeholders.

ii) Mapping of public policies and social investment markets - to provide an 
overview of national and regional policies, schemes and actions. A focus is on 
the regional SI policies of the region of Baden-Württemberg.

iii) Legal and standards mapping – to map (a) legal ‘labels’ and frameworks, (b) 
corporate law aspects, (c) legal and regulatory barriers to creation and growth 
of social innovation and social economy, (d) marks, labels and certification 
systems designed for social enterprises.

iv) Mapping and characterization of relevant stakeholders (industry/business, 
academia, public bodies and institutions, social enterprises and third sector 
parties).

Actions: 
i) Selection of representatives of the mapped relevant stakeholders.

ii) Collecting and sharing examples of promising policy initiatives.

iii) Targeted action – tap into knowledge of academics, business, public policy 
actors, possibly in cooperation with neighbouring regions. 

iv) Exploring how to improve policy coherence and find the appropriate ‘policy 
mix’ for different objectives in supporting social innovation.

Expected outcomes: Mapping the actors in the area, reaching citizens at large, 
analysis of regional SI policies.
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STEP 3: Workshop with target groups to test most relevant 
existing instruments and to create recommendations for 
new policies.

Sub-Step (1) Get Insider knowledge: track, spot and anticipate

Sub-Step (2): Develop collaboration tools with socially engaged 
community. Develop auditing, innovation training and workshop 
activities. 

Actions: 
i) Give insights on: (i) what is social innovation, (ii) what skills they need – 

strategic thinking, interpersonal communication, etc.

ii) Building a repository of social innovation methods and tools for policymakers.

iii) Use cross-fertilization opportunity with other SI projects and best practice 

examples to exchange on successful social innovation methods and strategies

iv) Analyse.

v) Ensure effective communication on database.

Actions: 
i) Investigate how resources can be best pooled.

ii) Initiate discussion with private sector promoting organizations (chambers 

of commerce etc.).

iii) Explore how far is it possible/desirable to embed social innovation in wider 

innovation policy and to create and measure the effectiveness of innovation 

systems in supporting social innovation.

Expected outcome: Spot anticipated trends, increase SI intelligence and leverage 
it to fuel innovation at service industry largely, formulate evidence-based policies.

Expected outcomes (potential benefits): Empowering the community, boosting 
socially innovative ideas.
Results: Boosting systemic changes and improving service delivery and policy 
development.
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3. CONCLUSION

This methodology represents the frame within which public policies on 
Social innovation can be adapted in the region of Baden-Wuerttemberg. 
These recommendations are given with the aim to improve existing policies 
and develop new policies that are better responding to the needs of social 
innovation and stakeholders promoting Social Innovation. 

Steinbeis 2i as a project partner is not a public authority itself, the involvement 
of stakeholders from different public authorities on different levels (region, 
district, municipality) is of uttermost importance to ensure the capitalization 
of the project’s findings and recommendations.
It will also be crucial to emphasize the relevance of policies supporting Social 
Innovation to public stakeholders. 

In the light of the current COVID-19 crisis, many initiatives have been developed 
in Baden-Wuerttemberg which qualify as social innovations and can be 
named as best practice examples for answering to social challenges. The need 
for policies supporting social innovations is therefore more apparent than ever 
which may benefit to the future improvement and adoption of such policies. 
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ITALIAN PILOT AREA: 
City of Turin

IV. 

1. CONTEXTUALIZATION

The City of Turin, with its 886.837 inhabitants, its 130 km of territorial extension 
and its GDP of about 4.5% of the national GDP. “Torino” is the capital of the 
Piedmont region, one of the most important cities in Italy, and it is located in 
the northwest area of the country.

The Municipality of Turin is structured in Departments that manage a lot of 
services in different domains (care of the territory, welfare, social and econo-
mic development, environment, mobility, innovation).

Since the 1990’s Turin has been following a path that has transformed it from 
an industrial capital - a sector which continues to play a fundamental role in 
the economy - into a pole of innovation, culture, and improved quality of life. 
Turin first started a process of territorial transformation, thanks to the 1995 
Town Master Plan, through the first and second metropolitan strategic plans 
in 2000 and 2006. Turin started also a process of territorial marketing aiming 
its efforts towards more and more sustainable development and attracting 
new investments and national and international events.

Turin is also now enhancing in the capability to attract a qualified human ca-
pital (students, researchers, qualified workers, and also tourists). In fact in this 
framework, the City is working for  to improve its cultural offer (over 50 mu-
seums, 14 Royal Savoy Kingdom residences, and a strong contemporary art 
system) and to promote the extraordinary food and wine tradition.

Turin is characterized by a solid ecosystem composed of a scientific and tech-
nological system of competences, the third sector with a social vocation, en-
trepreneurial skills, incubators, social accelerators, a financial system oriented 
towards investments with social impacts, and an industrial system deeply 
rooted in society.  At the end of 2017 more than 50 public and private, profit 
and non-profit entities joined Torino Social Impact signing a memorandum of 
understanding to strengthen the local system and qualify it as one of the best 
places in the world to do social business and impact finance.

Turin is building now a metropolitan system capable of intercepting great 
development opportunities and creating an attractive ecosystem to develop 
new innovative solutions to complex social and economic challenges.
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2. METHODOLOGY
The methodology adaptation of the City of Turin proposes a local path for the 
implementation and the diffusion of recommendations to public authorities 
to better support SI. Based on the study and analysis of all the activities and 
experiences of the last decades it will be developed and implemented with 
the collaboration of Chamber of Commerce of Turin that is a partner project 
and also a promoter with the City of Torino Social Impact.

STEP 1:  State of the art of SI policies at the City of Turin level 
to see which challenges have already been addressed.

STEP 2: Consultation of local stakeholders with the help of 
a questionnaire to later propose new policy orientations, 
instruments, and methods.

Learn about Social Innovation on the territory

Actions: 
i) Identification of relevant areas and stakeholders. 

ii) Mapping of public policies and social investment markets - to provide an 

overview of national policies, schemes, and actions.

iii) Legal and standards mapping – to map (a) legal ‘labels’ and frameworks, (b) 

corporate law aspects, (c) legal and regulatory barriers to creation and growth 

of social innovation and social economy, (d) marks, labels and certification 

systems designed for social enterprises.

iv) Mapping and characterization of relevant stakeholders (industry/business, 

academia, public bodies and institutions, social enterprises, and third sector 

parties).

v) Identify »ringmasters« (contact leaders) in regional/local authorities.

vi) Drawing a SWOT analysis for Italy - state of the art: strength, weakness, 

opportunities, threats.

vii) Drawing a common SWOT analysis of the state of the art of public sector 

at Alpine space level: strength, weakness, opportunities, threats. 

Expected outcomes: A map of stakeholders interested in local public policy 
adaptation for SI.

Contact target groups 

Actions: 
i) Selection of representatives of the mapped relevant stakeholders.

ii) Consultation with a questionnaire and pre-defined topics. 

iii) Collecting and sharing examples of promising policy initiatives using Torino 

Social Impact repository already existing.

iv) Targeted action – tap into the knowledge of academics, business, public 

policy actors, possibly in cooperation with neighboring regions. 
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v) Exploring how to:
improve policy coherence and find the appropriate ‘policy mix’ for different 
objectives in supporting social innovation;
identify what sustainable business and innovation models can be developed 
and what are the steps in public policies to be taken to implement them;
attract investments with a social impact;
transform activities, projects, businesses towards sustainability through SI;
develop new models of urban regeneration based on the enhancement 
of social networks and structured forms of innovation and social 
entrepreneurship;

STEP 3:  Analysis of the most relevant existing instruments to 
create recommendations for new policies.
Sub-Step (1) Get Insider knowledge: track, spot and anticipate

Sub-Step (2):  Develop collaboration tools with a socially engaged 
community. Develop auditing, innovation training

Actions: 
i) Give insights on: what is social innovation, what skills are needed – strategic 
thinking, interpersonal communication, etc.
ii) Analyze the experiences, factors of success and failing factors through 
desktop research analysis and involving Torino Social Impact stakeholders.

Actions:
i) Investigating how resources can be best pooled.
ii) Exploring how far is it possible/desirable to embed social innovation in 
wider innovation policy and to create and measure the effectiveness of 
innovation systems in supporting social innovation.
iii) Interviewing some key stakeholders to share vision and recommendations 
on new SI policies.
iv) Involving Innovato-R project* to have a multiplier effect of policies already 
activated by the City of Turin, spreading the culture of innovation inside 
the organization (risk-taking and experimentation, interdisciplinary and 
cooperative approach, participative governance, e.g.). 
v) Spreading ASIS web-based platforms, its deliverables, and results.

Expected outcome: Evidence-based policies formulation, thanks to the multi-
disciplinary investigation; Spreading a social innovation engineering, existing 
works, tools, methods

Expected outcomes (potential benefits): Empowering the community, 
boosting socially innovative activities, projects and ideas.
Results: Boosting systemic changes and improving service delivery and policy 
development.

* The Innovato-R Urbact Transfer Network is a EU project lead by the City of Turin built 
upon the Innova.TO project, which is a competition open to Municipality employees 
aimed at developing innovative projects improving the Administration performances, 
reducing wastes, and/or valuing resources. Proposals can be focused on service quality, 
goods/services acquisition, costs rationalization, energetic optimization, bureaucratic 
impact reduction, and increase in data and digital tools management.
https://urbact.eu/innovato-r

https://urbact.eu/innovato-r
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3. CONCLUSION

City of Turin through the use of different survey tools highlighted by steps 
1 - 2 -3 has as its objective an exploration and analysis of the public policies to 
support SI in its territory.

In particular, below are the main criteria being surveyed for the study and 
evaluation of public policies, with particular attention towards the experiences 
which:

i) have developed products and services created by processes of sharing, 
participation and “co-planning” by the beneficiaries with the involvement of 
different actors in the area;
ii) have generated a positive and intentional impact on society, creating new 
relationships and shared value;
iii) have created new entrepreneurship and developed new resources and 
skills;
iv) have provided more effective answers than existing solutions and 
have generated a measurable improvement in terms of results and use of 
resources, not only financial;
v) have fostered the contamination between areas and disciplines and 
enhanced the link between social innovation and technological innovation;
vi) have improved governance in the reference area, thanks to collaborations 
with other entities and bodies;
vii) have demonstrated the economic sustainability achieved through private 
financing or with the support of the Public Administration.

The resources and potential that will emerge will provide information for a 
common policy framework useful for the preparation of the SI schools that will 
be organized in 2021 by the City of Turin making synergy with other actions 
and local projects, spreading social innovation culture (tools, methods and 
vision) inside the Administration.
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SLOVENIAV. 
1. CONTEXTUALIZATION

Slovenia is the only country in the consortium that is working on the project 
on a national level. The whole country is considered to be in Alpine region 
and the small geographical and population size give it potential to work on 
achieving great results in incorporating SI in every level of the administration 
– local, regional and national.

Slovenia, country in central Europe that was part of Yugoslavia for most of 
the 20th century is a small but topographically diverse country made up of 
portions of four major European geographic landscapes—the European Alps, 
the karstic Dinaric Alps, the Pannonian and Danubian lowlands and hills, and 
the Mediterranean coast. 
Slovenia is bordered by Austria to the north and Hungary to the far northeast. 
To the east, southeast, and south, Slovenia shares a 670-km long border with 
Croatia. To the southwest Slovenia is adjacent to the Italian port city of Trieste 
and occupies a portion of the Istrian Peninsula, where it has an important 
coastline along the Gulf of Venice. 

About nine-tenths of Slovenia’s people are ethnically Slovene. Italians and 
Hungarians are Slovenia’s two main ethnic minority groups, though neither 
community is large. Italians live mainly in Primorska (southwestern Istria) and 
Hungarians principally in the north eastern Prekmurje region. Communities 
of Roma (Gypsies) are also autochthonous to Slovenia and are found mostly 
in north eastern Slovenia or scattered throughout southern Slovenia near the 
border with Croatia. The disintegration of the Federal Republic of Yugoslavia in 
1991 took many immigrants to Slovenia from other former Yugoslav republics 
(mainly from Bosnia and Herzegovina and Kosovo). Despite linguistic kinship 
with people from the Balkan Peninsula, the Slovenes are culturally an Alpine 
folk who have more in common with northern Italians, southern Germans, 
and the Swiss.

The občina (municipality) is Slovenia’s local administrative unit. The country 
is divided into hundreds of municipalities, about a dozen of which have the 
status of urban municipality. A popularly elected mayor, municipal council, 
and supervisory committee govern each municipality. Local government in 
Slovenia is chiefly responsible for municipal services, primary education, and 
the administration of social and cultural programs.1

Working on implementing this methodology country wide will require 
structured work, effort and time. Most policies can be set on national level, 
but implementation and actions will need to be taken at municipality levels, 
probably with the help of local regional development agencies and other 
support organizations.

1 https://www.britannica.com/place/Slovenia/Religion#ref42895

1 https://www.britannica.com/place/Slovenia/Religion#ref42895
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2. METHODOLOGY

STEP 1:  Conduct the State of the art of SI policies in Slovenia 
to see which challenges have already been addressed.

STEP 2:  Consult target groups with the help of a questionnaire 
to later propose new policy orientations, instruments and 
methods.

Learn about Social Innovation

Actions: 
i) Identification of relevant areas and stakeholders.

ii) Mapping of public policies and social investment markets - to provide an 
overview of national policies, schemes and actions.

iii) Legal and standards mapping – to map (a) legal ‘labels’ and frameworks, 
(b) corporate law aspects, (c) legal and regulatory barriers to creation and 
growth of social innovation and social economy, (d) marks, labels and 
certification systems designed for social enterprises.

iv) Mapping and characterization of relevant stakeholders (industry/business, 
academia, public bodies and institutions, social enterprises and third sector 
parties).

v) Identify »ringmasters« (contact leaders) in regional/local authorities.

Expected outcomes: Identified »ringmasters«, mapping the actors in the area, 
reaching citizens at large..

Contact target groups 

Actions: 
i) Selection of representatives of the mapped relevant stakeholders.

ii) Consultation workshops based on questionnaire and pre-defined topics.

iii) Collecting and sharing examples of promising policy initiatives.

iv) Targeted action – tap into knowledge of academics, business, public policy 

actors, possibly in cooperation with neighbouring regions.

v) Exploring how to improve policy coherence and find the appropriate ‘policy 

mix’ for different objectives in supporting social innovation.
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Expected outcome: Empowering the community, boosting socially innovative 
ideas.
Results: Boosting systemic changes and improving service delivery and policy 
development.

STEP 3: Workshop with target groups to test most relevant 
existing instruments and to create recommendations for 
new policies.

Sub-Step (1) Get insider knowledge: track, spot and anticipate

Sub-Step (2): Develop collaboration activities with socially engaged 
community. Develop auditing, innovation training and workshop 
activities. 

Actions: 
i) Give insights on: (i) what is social innovation, (ii) what skills they need – 

strategic thinking, interpersonal communication, etc.

ii) Enable systematic representative panel database, using respondent driven 

sampling method.

iii) Building a repository of social innovation methods and tools for policymakers.

iv) Analyse.

v) Ensure effective communication on database.

vi) Diffuse action to citizens.

Actions: 
i) Initiate discussion with private sector promoting organizations (chambers of 

commerce, technology parks, incubators etc.).

ii) Explore how far is it possible/desirable to embed social innovation in wider 

innovation policy and to create and measure the effectiveness of innovation 

systems in supporting social innovation.

iii) Develop web-based platforms.

iv) Organize a panel discussion and workshop session with policy makers 

(experts in policy making) to produce new SI policy recommendations.

Expected outcome: Spot anticipated trends, increase SI intelligence and 
leverage it to fuel innovation at service industry largely, formulate evidence-
based policies.
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3. CONCLUSION

There is no SI strategy in Slovenia as of yet, so we will have started with a 
completely fresh start. ASIS project gave us an opportunity to start addressing 
SI stakeholders in the country and to begin the process of creation. 
As this is a multi-level and inter-ministry coordination, proper methodology 
needs to be put in place.

In Slovenia we have quite a divers SI ecosystem. In the past 3 – 5 years the 
initiatives have been sprouting all across the country – starting with SI hubs, 
to local NGOs and small initiatives coming from start-up community, social 
economy enterprises and regular SMEs. But there has been no success so 
far in the bringing the stakeholders together under one umbrella, one roof. 
We can say one of the reasons for this phenomenon is the lack of structured 
support of SI on the national level. 

With this methodology, we will do our best to present the possibilities of 
implementing supporting mechanism from both sides – bottom up and top 
down. We will motivate and educate both administrators on municipal level 
(mayors and local administration workers) as well as policy makers on national 
level (ministry representatives). To support and help communicate the 
activities we will engage regional development agencies, local SME unions, 
start-up communities, NGOs and social innovators themselves.
We have begun building SI ecosystem is Slovenia with some of our ASIS 
workshops and activities already – we plan to make more progress by the end 
of the project, and beyond.
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CONCLUSION

The methodology presented is extended beyond the purpose of developing new 
policies to support SI and goes further into the acceptance and dissemination of the 
recommendations to public policymakers, implementors and with a purpose of building 
a wider regional SI ecosystem (Alpine region). 

Steps 1, 2 and 3 of this methodology are directly related to creation of methodology 
for policy recommendation and strategy creation at regional and local levels. As we 
live in a globalized society, our aim is to make social innovation a global tool to create 
better societal and economic conditions for all. With the COVID-19 crisis we are living 
through now, we have all seen how fragile our systems are and how lean and flexible 
our governments, regions and municipalities can be. We have a chance to adapt our 
systems here and now and to engage as many stakeholders in the process as possible 
(this has also been a challenge in the past 2 months due to the social distancing). We 
are adapting our activities as best as we possibly can.

Each partner that has worked on the respective methodology has adapted its process 
to their conditions and circumstances. The methodologies presented can and will be 
used in the project partner countries as pilots and will be presented as tools in the 
following months of the ASIS projects as dissemination process starts. Methodologies 
will also be available to download and to use as practical guidelines in other countries, 
regions and municipalities where similar challenges exist. 

We hope to be able to assist others in creating a more favourable ecosystem for their SI 
initiatives in the near future.  The creation of policy recommendation and SI strategy in 
Alpine space is a ground-breaking work that can be used as foundation to create and 
develop common SI strategy EU wide.

Our common goal is to create clear foundations for global SI ecosystem to connect and 
develop further more systematically. Our aim is also to enable SI to be institutionalized 
on the local, regional, national, EU and global levels.
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