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1. Introduction
The ASIS Evaluation SW is a program for evaluating program applications in the field of social
innovation. This SW serves as an aid in the evaluation of these applications by comparing the
current application with ongoing or terminated programs in the field of social innovation.
The software only provides support for the decision making, since programs can differ greatly
from the comparison programs, but still be significant and important to be carried out.
The software is based on a client-server concept whereby the server side requires a web server
and the client side a PC with a common web browser. No data are saved or transmitted. The
SW also does not use cookies.

2. Software Installation on the Server
The software is available as a compressed file and is called ASISEval.zip. This file is issued by
ASIS to authorized agencies.
A web server (Internet or Intranet) must be available for the installation. The only requirement
for the web server is PHP 5.0, but PHP 7.0 is recommended.
For installation, the ASISEval.zip file must be extracted on the web server. It is recommended
to create a directory, e.g. ../ASIS/.
The directory must be set to “Read” and “Execute” directory rights for the user. The files
require “Read” rights for the user.
The directory must then be released for authorized users. The release depends on the system
environment and the software structure but should not pose a problem for an experienced
system
administrator.
Finally, the system administrator sends the user a link to the directory (see next section).
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To set up the software on the office computer, users click on the link sent by the system
administrator. The first thing to do is to select the language at the top right and then save the
newly displayed page as a “bookmark”. From this point on, the software can be called up at
any time using the corresponding bookmark.
Example e-mail from the SystemAdmin to the users:
Dear future user of ASISEval,
the ASISEval program has been installed for you on the server.
In order to start using the program, please follow the following 3 steps on your office computer:
1.

Click on the following link: www.aaa.bb/ASIS/ (example link)

2.

A web page will open in your Browser. On this page please select your preferred language (upper right corner):

3.

Bookmark this web page.

Now the program is available for your usage through clicking on the bookmark.
Best regards, Admin

4. How to Feed the Program with Data
The following start page appears when the software is called up (via the web browser). This
page is used to enter the program data. All fields must be filled in. Numerical information must
be entered as an integer without a point or comma. If the mouse pointer is over an input
element, a gray box with help for input is displayed to the right of the input.

Fig. 1: Start page/form to enter inputs with an excerpt of the help for entering a program title
At the bottom of the page there is a “Submit” button to complete the submission. When
everything is filled in correctly, the evaluation page is displayed. If entries are missing or
incorrect, they are highlighted and must be corrected. The type of marking depends on the
web browser used.

5. Explanation of the Evaluation Page
The evaluation page contains the evaluation of the entered program data. When you click on
the arrow or on the word "Program information", a summary of the input data is displayed.
This is followed by 7 diagrams, which display the evaluation results of the program to be
evaluated compared to the ASIS data. Finally, a summary of the 7 indicators is displayed.

Fig. 2: Evaluation Page

Fig. 3: Summary of input data (example)

Diagram 1 shows a box plot in which the size of the target group is plotted against the program
level. The orange areas show quartile 2 and quartile 3. The green point shows where the
program to be assessed is located. The Y-axis is plotted logarithmically.
The text below the picture is shown in green, if the program to be assessed is in quartile 2 or
quartile 3. If it is in quartile 1 or quartile 4, the text is displayed in yellow. If it is outside the
entire comparison area, the text is displayed in red.

Fig. 4: Diagram 1 – „Target Group Size“

Diagram 2 shows a box plot showing the total funding over the program level. The orange
areas show quartiles 2 and 3 again. The green point shows where the program to be assessed
is located.
The text below the picture is shown in green, if the program to be assessed is in quartile 2 or
quartile 3. If it is in quartile 1 or quartile 4, the text is displayed in yellow. If it is outside the
entire comparison area, the text is displayed in red.

Fig. 5: Diagram 2 – „Total Funding“

Diagram 3 shows a box plot in which the internal people involved are plotted over the program
level. The orange areas show quartile 2 and quartile 3. The green point shows where the
program to be assessed is located.
The text below the picture is shown in green, if the program to be assessed is in quartile 2 or
quartile 3. If it is in quartile 1 or quartile 4, the text is displayed in yellow. If it is outside the
entire comparison area, the text is displayed in red.

Fig. 6: Diagram 3 – „Internal Individuals Involved”

Diagram 4 shows a box plot in which the multipliers are plotted against the program level. The
orange areas show quartile 2 and quartile 3. The green point shows where the program to be
assessed is located.
The text below the picture is shown in green, if the program to be assessed is in quartile 2 or
quartile 3. If it is in quartile 1 or quartile 4, the text is displayed in yellow. If it is outside the
entire comparison area, the text is displayed in red.

Fig. 7: Diagram 4 – „Multipliers”

Diagram 5 shows a box plot in which the milestones are plotted against the program level. The
orange areas show quartile 2 and quartile 3. The green point shows where the program to be
assessed is located.
The text below the picture is shown in green, if the program to be assessed is in quartile 2 or
quartile 3. If it is in quartile 1 or quartile 4, the text is displayed in yellow. If it is outside the
entire comparison area, the text is displayed in red.

Fig. 8: Diagram 5 – „Milestones“

Diagram 6 shows a bar chart, showing the background of the founders (education and
experience). The orange areas show the proportions of the 4 possible combinations. The green
point shows where the program to be assessed is located.
The text below the picture is shown in green, if the program to be assessed is Yes / Yes. If it is
a different combination, the text is displayed in yellow.

Fig. 9: Diagram 6 – „Background“

Diagram 7 shows a bar chart, showing the stakeholder structure across the program types.
Civil society NGOs and business-promoting organizations are dominant in the environmental
and social sectors. Private sector companies and business support organizations are dominant
in the technical area. The circles mark which stakeholders are represented in the program to
be assessed.
The text below the picture is shown in green, if the program to be assessed includes both
dominant stakeholders. If only one dominant stakeholder is represented in the program, the
text is shown in yellow. If both dominant stakeholders are missing, the text is red.

Fig. 10: Diagram 7 – „Stakeholder Structure“

At the end of the evaluation page, a summary of the 7 indicators (from the 7 diagrams) is
displayed. It is shown how many of the indicators are green, yellow or red.
Attention: the traffic light system must not be interpreted as an indication of a “good” or “bad”
rating. The statement of the colours only applies to “typical” or “atypical” with regard to the
comparison programs.

Fig. 11: Summary of results from the 7 diagrams

6. Saving of Data and Results
The software does not offer any possibility to save data, as this would be problematic in terms
of both data protection and security.
If the data is to be saved anyway, the option of printing in the form of a file, which all common
web browsers offer, can be used. The storage and the associated data protection
responsibility lies exclusively with the user.

