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Train the Trainer – how can you 
support Social Entrepreneurship?

Welcome to this online training. This training is aimed at business support organisations, sectoral agencies and 
public authorities which would like to know how they can be better support Social Entrepreneurship in their 
region.
For your individual learning experience, you can click your way through this presentation at your own pace.

Yellow boxes like this one will let you know when to consult another medium like a video.

But now, let’s get started!



Train the Trainer – how can you 
support Social Entrepreneurship?

Social Innovation, Social Entrepreneurship – there are many different terms which are all corelated to 
each other. 
To begin with, we will have a look at some basic terminology. After this, experts on Social 
Entrepreneurship and business support will give us valuable insight in what characterizes Social 
Entrepreneurship and advice on how you can support Social Enterprises in your region.



What is Social Innovation?

Social Innovation is a growing trend, as it proposes new solutions to the social and environmental challenges 
around the world. Unfortunately, it seems that the definition and vision of social innovation changes from 
individual to individual and from region to region which complicates the implementation of policies and actions 
to support and finance Social Innovation. 

ASIS project’s main objective was to produce a new and common vision of social innovation for the Alpine Space 
area.



What is Social Innovation?

ASIS project defines Social Innovation as follows:

v A new answer to social needs or societal challenges, met by Alpine area, regardless of the nature of innovation 
(technology, services, new uses…),

v through a collaborative approach that involves beneficiaries, users and affected stakeholders,
v that has a positive, sustainable and measurable impact.



What is Social Innovation?

This diagram shows the correlation between social outcome and levels of collaboration.
As you can see, innovations with a high level of collaboration and high social outcomes are considered social 
innovation.  

A social outcome means that the 
innovation process (the process as 

well as the final output/ “solution”) 
tackles a societal issue and has a 

positive and sustainable impact on 
the community. 



What is Social 
Entrepreneurship?

A social enterprise combines entrepreneurial activity with a social purpose. Its 
main aim is to have a social impact, rather than maximise profit for owners or 
shareholders. Businesses providing social services and/or goods and services to 
vulnerable persons are a typical example of social enterprise. 
(Source: European Commission, Export group on Social Entrepreneurship)



What is the difference between a 
Social Enterprise and Corporate 
Social Responsibility?

In recent years, Corporate Social Responsibility (CSR) became more and more popular. Many companies began to 
understand that they can also contribute to positive change and that consumers are more likely to support a 
company that is involved in social projects. 

But what is the difference between a CSR program and a Social Enterprise?

While Social Enterprises are founded on the very idea of addressing a perceived need and producing social 
benefits, CSR programs represent only one part of the corporation and aim at creating a social impact under the 
ultimate guideline of creating profits. 
(Sources: Prosper Strategies)

https://prosper-strategies.com/social-enterprise-csr-differentiate/


What is the difference between a 
Social Enterprise and Corporate 
Social Responsibility?

Social Enterprise Output: social 
impact

Motivation: 
social issue

Means: alternative 
business models 

Corporate Social 
Responsibility

Output: profit, 
added value of 
social impact 

Motivation: 
business idea

Means: social 
program 



Theory of change – what 
does this mean?

A comprehensive description and illustration of how and why a desired 
change is expected to happen in a particular context (…). It does this by first 
identifying the desired long-term goals and then works back from these to 
identify all the conditions (outcomes) that must be in place (and how these 
related to one another causally) for the goals to occur. 
(Source: Center for Theory of Change, www.theoryofchange.org)

http://www.theoryofchange.org/


What is Shared Value?

Shared value is a management strategy in which companies find business opportunities in social problems. While 
philanthropy and CSR aim at “giving back” or minimizing the harm business has on society, shared value focuses 
company leaders on maximizing the competitive value of solving social problems in new customers and markets, 
cost savings, talent retention, and more. 
(Source: Porter & Kramer (2011) Creating Shared Value, Harvard Business Review)

Can you think of an example where a social problem has created business opportunities for companies?
The COVID-19 crisis has provided us with many examples of companies stepping up and developing goods and 
services needed in the crisis situation. But there are many other examples such as companies producing solutions 
for people with special needs or household goods from recycled materials. 



What are the common societal 
challenges in Alpine Space?

Based on research, ASIS project has identified three main challenges in the Alpine Space area which can be 

tackled by Social Innovation:

1) Depopulation in rural and mountain areas, and the urban degradation,

2) Unemployment,

3) Lack of health and social care services.

Moreover, ASIS identified climate change as a cross-cutting challenge which will impact all sectors in the Alpine 

Space and will therefore need new approaches to tackle its influence.

Tackle depopulation in 
rural and mountain areas, 

and urban degradation
Tackle unemployment Face the lack of health and 

social care services

Transversal topic: climate change



Social challenges as a 
business opportunity

Social challenges don’t stop at borders! 
Especially in the Alpine Space area, societies face similar problems which can also be a business opportunity for 
businesses and entrepreneurs. 
Encourage entrepreneurs to enlarge their horizon and take a look across the border to

v explore new potential target markets with similar circumstances, challenges and needs;
v learn about differences to your own region which you can integrate into your business idea;
v exploit cooperation opportunities with actors from other countries and regions – they might be facing 

similar issues and it might be worthwhile joining forces.



Social entrepreneurship: 
challenges and business potential 

What is characteristic of Social Entrepreneurship? What specific challenges are social entrepreneurs faced with 
and how can they be supported best? Which factors can contribute to the success of social enterprises? 

Kristina Notz is Executive director at the Social Entrepreneurship Akademie in Munich which offers various 
programs of Social Entrepreneurship education under the mission of „Education for Societal Change“. 

Watch the the interview with Kristina Notz on the business potential and challenges of Social Entrepreneurship 
here.
After watching the video, please come back to this presentation.

https://www.youtube.com/watch?time_continue=158&v=2_LWfV-PSBU&feature=emb_logo


Social entrepreneurship: 
challenges and business potential 

As we just learned in the interview with Kristina Notz, the main characteristics of social entrepreneurs are their 
attitude towards societal challenges as well as their approach of tackling them. Societal challenges are seen as an 
opportunity rather than an unsolvable issue and social entrepreneurs are keen on developing long-term 
solutions for these issues which often involves innovative business models and financing mechanisms. 

There is a temporal aspect to social entrepreneurship as developing a theory of change in order to create a real 
impact takes a lot of time. Communication about a social initiative also takes additional effort as innovative 
business models need to be tested and indicators for success measurement need to be developed.



Social entrepreneurship: 
challenges and business potential 

In addition to the emphasis on communication, it is important to establish how much money a social initiative 
needs at what point in time and who the potential funders can be. It is also relevant to build an ecosystem and 
create a network which can support the initiative financially and on a practical level. In order to expand a 
network, entrepreneurs should spread their ideas and their motivation as widely as possible. 

When it comes to support that social entrepreneurs need for their projects, we come back to the concept of the 
theory of change. Social entrepreneurs need conceptualize the concrete steps they will take in order to reach 
their long-term goals and achieve the ultimate impact. It is also a question of connecting their impact model 
with their business model which can be a difficult task, but it is important to focus on both models.



Thank you for your 
participation!

Thank you for completing this online training about Best Practice Examples of Social Innovation in Alpine Space!

To test the knowledge you just acquired, take the quiz and see how much you have learned about Social 
Innovation today!

https://socialinnovationstrategy.eu/training-8-train-the-trainer-how-can-you-support-social-entrepreneurship/

