
 

 

Workshop formats : 
 
Here we are describing some some of the workshop formats we used 
during the course of the project that have proved to be of much use to 
us while gathering data and connecting SI stakeholders. 
 
 

 World cafe method 
 

 Cross-fertilisation 
 

 Public consultations 
 

 Hackathons 
 

 Creative thinking 
 

 Other workshop methods 
 
 
 

1. World Cafe Method 
Drawing on seven integrated design principles, the World Café 
methodology is a simple, effective, and flexible format for hosting large 
group dialogue. Each element of the method has a specific purpose and 
corresponds to one or more of the design principles. 
World Café can be modified to meet a wide variety of needs. Specifics of 
context, numbers, purpose, location, and other circumstances are factored 
into each event’s unique invitation, design, and question choice, but the 
following five components comprise the basic model: 



 

 

1) Setting: Create a “special” environment, most often modeled after a café, 
i.e. small round tables covered with a checkered or white linen tablecloth, 
butcher block paper, colored pens, a vase of flowers, and optional “talking 
stick” item. There should be four chairs at each table (optimally) – and no 
more than five. 
2) Welcome and Introduction: The host begins with a warm welcome and 
an introduction to the World Café process, setting the context, sharing the 
Cafe Etiquette, and putting participants at ease. 
3) Small-Group Rounds: The process begins with the first of three or more 
twenty-minute rounds of conversation for small groups of four (five 
maximum) people seated around a table. At the end of the twenty minutes, 
each member of the group moves to a different new table. They may or may 
not choose to leave one person as the “table host” for the next round, who 
welcomes the next group and briefly fills them in on what happened in the 
previous round. 
4) Questions: each round is prefaced with a question specially crafted for 
the specific context and desired purpose of the World Café. The same 
questions can be used for more than one round, or they may build upon 
each other to focus the conversation or guide its direction. 
5) Harvest: After the small groups (and/or in between rounds, as needed), 
individuals are invited to share insights or other results from their 
conversations with the rest of the large group. These results are reflected 
visually in a variety of ways, most often using graphic recording in the front 
of the room. 
 

http://www.theworldcafe.com/key-concepts-resources/graphic-recording/


 

 

 
 
 

 
World café workshop in Slovenia (ASIS project) 

 

 



 

 

2.  Cross - Fertilization Workshop 
The Cross-Fertilization Workshop (CFW) is a brainstorming methodology 
designed to foster the emergence of ideas of radical innovation in working 
groups made up of people of scientific and technical culture. The method 
focuses on the concept of technological transfer, the central idea is to 
generate a creative impulse in the working group by presenting technology 
from a cultural domain completely different from that of the participants 
and working with them to identify application of that technology to their 
sector. Technology transfer is considered a key tool to facilitate radical 
innovation. 

The CFW may involve employees of the same company as well as a group of 
experts in a particular sector, such as members of a professional association; 
each CFW consists of a workshop where some technologies from different 
application sectors are presented; For each technology, the team is guided 
in the search for applications that can represent the solution to 
technological bottlenecks typical of their industry and business sector, or 
that lead to the birth of new products. 

 
Cross-fertilization workshop in Torino (ASIS project) 



 

 

 

The particularity of the CFW is to overturn the perspective of creative 
thinking: reflection does not start from focusing a problem to look for 
possible solutions, on the contrary the construction of the innovative idea 
starts from a potential solution to identify the problem to which it could be 
applied, this makes the working group more free to consider the limitations, 
the boundary conditions and the practical implementation aspects of a 
particular problem. The aim of the workshop is to stimulate creative thinking 
in the participants. 

The interest of the participants is attracted by the presentation of a concrete 
technology already developed and tested, albeit in a different sector: the 
"creative challenge" of finding possible applications of the technologies 
presented to solve problems that have not yet been solved in a given sector 
ensures the full involvement of the participants in the workshop. 

 

 

3. Hackathon 
Hackathon is a tool to drive sustained innovation and crowdsource 
solutions to address pressing real-life business problems and social issues. A 
hackathon is typically a time-bound competitive event where participants 
collaborate to build proofs of concept and minimum viable products for a 
specific pre-defined problem or to innovate. 
 
Hackathons have some clear advantages over traditional innovation 
management processes. They are inclusive, agile, promote multidisciplinary 
collaboration, and have shorter innovation cycles that are better suited to 
addressing fast-changing consumer demands. 

 

https://www.hackerearth.com/innovation/
https://www.hackerearth.com/innovation/


 

 

 
 
Along with generating new ideas and future proofing a business, 
hackathons help de-risk product development, improve employee 
engagement and retention, find excellent talent, enable customer focused 
innovation and engagement, accelerate the speed of innovation and 



 

 

problem solving, enhance collaboration between teams, bring about cost 
savings through R&D, and build community, brand, and leadership. 

The entire process of organizing a hackathon, marketing the event, driving 
registrations, ideating, and creating prototypes typically takes 30 to 40 days. 
An innovation program cannot get more agile than this. 

Once you (the organizer) have decided why you want to conduct a 
hackathon, the next steps include deciding whom you want to engage and 
how you want to engage. Depending on their objective, companies may 
thus opt for either an internal hackathon or an external hackathon. 

 

https://www.hackerearth.com/innovation/hackathons/enterprise/
https://www.hackerearth.com/innovation/hackathons/enterprise/


 

 

4. Other workshop methods 
 
Please see the below links to discover even more options on how to 
interactively facilitate workshops to ensure best results for your desired 
outcome. 

- https://www.sessionlab.com/library 
- https://cordis.europa.eu/docs/projects/cnect/4/246644/080/deliverables/001-

D32Conceptandmethodologyofinteractiveworkshops.pdf 
- https://seedsforchange.org.uk/tools.pdf 
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