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Report - Karlsrhule workshop – 11 et 12 février 2020 
 
 
 

• Introductory presentation: Miljana / Daniela (cf. PPT & PDF) 
 
Steinbeis 2i is a German organization working through an international network, bringing 
together innovation players and market opportunities, funded mainly by the EU. 
 
At European level, in addition to belonging to the Alpine region, Baden Württemberg 
maintains a privileged link with the EUSDR (Danube region) - (see PDF DTC Daniela) 
 
http://www.interreg-danube.eu/about-dtp/eu-strategy-for-the-danube-region 
 
 

• ASIS outcomes and updates: Bertrand (cf. ASIS WP Time Plan) 
 
Situation of the different WP deliverables and the next deadlines (cf. ASIS WP Time plan) 
 
WPT1 and WPT2 are completed and submitted. 
 
WPT3 and WPT5 will be detailed during this workshop 
WPT3 objective = work on content 
WPT5 objectives = work on a SWOT established from the state of the art of existing 
programs 
 
Final objective: proposal for public policies improvements, white book production and 
organization of training courses (SI schools) 
WPT4 objectives = Data collection on a modified table> construction of the simulation model 
/ decision-making support for public policies = Following some partners feedbacks (in the 
absence of CUAS in Karlsruhe) this WP will be discussed during this workshop. See WP4 
discussion 
 

• WPT3 workshop – trainings and guidelines 
 
Intro on trainings and guidelines: Miljana (cf. PPT Karlsruhe workshop WP3_all together1) 
 
Plan and method 
 
Presentation of the objectives of the Trainings and Guidelines (GL) by each partner involved. 
Feedback and comments from partners on each Training and GL (support = printed catalog 
or directly during presentation) 
  

http://www.interreg-danube.eu/about-dtp/eu-strategy-for-the-danube-region
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• Training 1: A common vision of social innovation: Bertrand (Lyon 2) 
 
Comments: If some have underlined the short duration of the format, it seemed appropriate 
to use this short technique (motion design) for a clear and concise definition. 
 
Remarks: - how is the definition / value shared with the different actors? 
- how is the impact created? 
- should you plan / include a quiz? 
- a translation into the other languages of the Alpine region (voiceover) should be 
considered cf. the translation budget of each partner 
 

• Trainings 2: Alpine space strategy on social innovation: Bertrand 
 
Following our proposal "For practical, budgetary and linguistic reasons, this presentation will 
be based on exchanges and local experiences (AURA region)", the partners insisted on the 
need to illustrate this 2nd training with experiences drawn from all regions of the Alpine 
region. The French context alone cannot represent the diversity of contexts in the Alpine 
region. 
 
We could choose 1 or 2 projects per challenge on the whole of the Alpine space. And involve 
our partners in the production of images and filmed interviews, according to a format and 
technical specifications to be specified, as well as, partner proposals for each of the 3 axes 
(ex Gabriel has a proposal for axis 1). 
 
We need to discuss that specific point as Lyon research committee doesn’t favor this option 
 
Suggestions:  use existing reports (Michael - 5 euro start up) and get in touch with the social 

entrepreneurship academy 
https://seakademie.org/en 
 
Involve students in each country? 

 

• Trainings 3: Innovation and Social Challenges: Héloïse (Oxalis) 
 
This training is divided into 3 parts which will be illustrated by videos (interviews, 
testimonies, case studies…) 
 

• PART 1: Break down the cultural barriers 

• PART 2: Reinvent innovation policies 

• PART 3: Hybridization: share know-how from all forms of innovation 

• Final quiz 
 
Note / suggestions:  - what video format? 

- propose examples of "SI hubs / lab" in the ASP? 
- how to raise awareness and mobilize the different ministries 
(technology, economy, social affairs) and make the link (transversally) 
to promote SI? 

https://seakademie.org/en
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• Training 4: How to identify promising Social Innovation projects? Jure (Kozjansko)  
 
This training will be based on a PPT which will present the 3 challenges and the simulation 
model, then on videos which will illustrate how to use the model and finally on a quiz. 
 
Questions from partners: 
- Are SME projects included in the simulation model? 
- Is the model based solely on the 3 challenges? 
- What projects does the model evaluate? (European / national?) 
 
Note / WPT4: 
 
This training is linked to the model produced by CUAAS. It remains difficult to describe a 
training on a tool that does not yet exist. The discussion continues on the relevance of the 
quantitative tool as proposed as it stands. 
 
Options  
 

1. Use the original model from descriptive quantitative project identification indicators. 
Most partners are reluctant towards this option, as this evaluation model does not 
seem to be a relevant tool for evaluating a project on the basis of general and only 
quantitative indicators. 

 
2. Collect data on projects funded or not by Europe, including new criteria such as the 

number of staff, beneficiaries, stakeholders, sector of activity, jobs created etc. (cf. 
SI_project data_table_Adjusted December 2019). Qualitative data would be 
processed in the form of Dummies (which quantitatively measures the presence or 
absence of qualitative data). The partners have reservations about the difficulty of 
collecting this data on projects that are not always very accessible. 

 
3. Michael (5 euro start up) suggests using a model that has already been developed in 

other European programs (SI-Drive Project at SFS Dortmund) by approaching the 
Institute for Work and Technology (IAT, Ruhr , Germany) who developed the model.  
http://www.sfs.tu-dortmund.de/cms/en/news/index.html 

 
4. Gabriel proposed a model based on data from a business plan (see WP 4 suggestions 

for data collection) 
 

5. Catherine Rabiet (oxalis) presented an alternative, based on a qualitative model 
intended to determine the level of skills of trainers on the basis of a benchmark 
developed upstream (https://gipfar.wixsite.com/escot) 
This model could adapt to our context: we determine the "process" and "impact" 
indicators for social innovation projects and then we choose the questions to ask 
with several choices of answers that would allow us to identify positioning, level of 
progress of the project with regard to these indicators. According to Catherine, 
applications would allow us to do it ourselves. 

 

http://www.sfs.tu-dortmund.de/cms/en/news/index.html
https://gipfar.wixsite.com/escot
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This tool could be used to: 

• Measure the impact of the project on the social, economic and environmental level 
by integrating the indicators that we will have fixed 

• Choose good practices that we will select for videos 

• Allow the drafting of tenders / calls for projects by public actors 

• Help support and / or finance social innovation projects 
 
A decision must be made, involving the project coordinators (Catherine, Bertrand) with 
CUASS and the JS. 
 

• Training 5: Risk assessment and Evaluation of Quality Management System: Gabriel 
(Amadeus) 

 
Remarks: 
 
Gabriel's presentation is based on work on risk management in procurement. At this stage, it 
is more of a summary of the concept of risk management than a training on the subject as 
part of the ASIS project. 
 
Gabriel's proposal proves not enough focused on the problem of measuring the risk of 
projects before they start. It does not say how the concept of SI is approached in the 
training. 
 
This training is also linked to WPT4. We do not see for the time being the link between risk 
management and the simulation tool. 
 

• Training 6 : Public policies on Social Innovation: Tanja (Noordung) 
 
Proposed plan: 
 

1. About SI and ASIS project (video of a person – Tanja intro + some Prezi) 
2. SI and public policies (phases) – Prezi  
3. Crisis/disturbance/challenges (groups) ecosystem 
4. Institutionalize the innovation 
5. Interviews with social innovators (their experience with supporting policies (Pros and 

Cons) – video of interviews (real + live) 
6. What NEXT? Scaling up + each person's role! – Prezi 
7. Quiz! 

 
Remarks: 
 
Is this training sufficiently oriented towards public policies? 
There are duplicates between the different trainings (definition of SI, challenges etc) 
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• Training 7 : Good Practices and examples of successful cooperation in Alpine Space in 
Social Innovation: Miljana (Steinbeis) 

 
Proposed plan : 
 

1. Definition of the “good/best practice” examples 
2. What makes a project/initiative a good/best practice  
3. How successful transnational collaborations are initiated, maintained and sustained 

on the long term 
4. Roles of the different actors in the creation of the added value – Policy makers, 

Intermediaries, Academia, Business sector, Civil society  
 
Remarks: 
 
- How the notion of SI is integrated with that of best practice? 
- What criteria are used to define what is a good practice? 
 

• Training 8 : Train the Trainer and organisation of events on the topic of Social 
Innovation: Miljana (Steinbeis) 

 
Suggested plan:  
 
What does it mean to be a trainer and how to create a coherent training concept? 
Social interaction with the participants   
Business moderation and conflict management 
Personality and team building   
Event organization 
 
Note: Which training for which trainee? Is this a general training or should it be adapted to 
the public concerned? 
 

• General remarks : 
 
- What common thread between the trainings? 
- What link and what continuity to establish between the different trainings = fluid and non-
redundant training thread. 
- Are there technical specifications to be respected for the ASIS platform (on the common 
form of trainings)? > Armelle, Oxalis 
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• Guidelines 1: Guideline in indicators which can be used for Social Innovation: Héloïse 
(Oxalis)  

 
Suggested plan : 
 
Social impact evaluation or measurement challenges : for who, what for ?  
Terminology and definitions   
Approach to conduct an impact evaluation : how to choose indicators ?  
Methodology for public actors : FAQ (questions/links) 
Example of SBI (Social Bond Impact)  
https://www.researchgate.net/figure/General-structure-of-SIB-model_fig1_287407126 
 
Remarks: 
 
- Why not use this tool to replace the quantitative simulation model? 
- Are questions only addressed to public authorities? 
 
 

• Guidelines 2 : Concrete Axis of cooperation between Alpine regions that answer the 
challenges linked to Social Innovation: Jure  

 
Plan proposal : 
 

1. What is SI 
2. How to find partners 
3. How to finance cooperation 
4. Examples of cooperation 

 
Notes: 
 
This guideline does not seem very differentiating from the themes already addressed in 
other trainings / guidelines 
 
Change the title while keeping the same objectives (how to find partners and how to finance 
cooperation) (?): 
- How public authorities can cooperate in the ASP on SI? 
- How to implement projects in ASP that answer common challenges with national / EU 
fundings? 
 
 

• Guidelines 3: How to test/experiment new public policies proposed at 
regional/national level: Tanja  

 
Suggested plan : 
 

1. What is social innovation? Policy FOR SI + Policy AS SI! 

https://www.researchgate.net/figure/General-structure-of-SIB-model_fig1_287407126
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2. Phases of SI and the Policy options – scaling out and scaling up; national policies are 
part of scaling up a single SI; remove systemic barriers for the innovation; structural 
changes + authority actors in governance + government incentives. 

3. Examples – of the process (find good examples of policies that support SI or even of 
good process being implemented) 

4. What next? – Prepare to be resilient in the face of next disturbance (?). 
 
Notes: 
 
- Do we need a guideline that explains how to test public policies? The need is rather how to 
build and conduct a SI policy. 
- How does civil society integrate into the ecosystem of culture and governance of the SI? 
 
Proposal: Change the title and connect to the program: Social seeds Interreg = Exploiting 
Potentials of Social Enterprises through Standardized European Evaluation and Development 
System. (Https://www.interregeurope.eu/socialseeds/) 
 
 

• Guidelines 4: Guideline for Social Innovation funding: Gabriel (Amadeus)  
 
Plan proposal :  
 
What is the program about? 
How does the innovation program look like? 
The keys steps of an innovation process that makes fundings possible 
 
Notes :  
 
- This guideline proposal does not seem very precise: is it aimed at public authorities or 
project promoters? 
- Make sure that the definition of social innovation is the common vision of ASIS’s one. 
 
 

• Conclusion and information on testing phase: Miljana 
 
> Test in each region: Target = 35 support agencies / regional authorities (5 per partner) 
 
> Deadlines: 
 
• Filming sessions and scenario> mid-May 2020 
• Deliverable: 8 trainings and 5 guidelines> end of June 2020 
• Test phase> between July and October 2020 
• Analysis of the test phase by Steinbeis> between Nov and Dec 2020 
• Consideration of comments and corrections> February 2021 
 
Miljana will coordinate the distribution of tests (which partners / which trainings) 
 

https://www.interregeurope.eu/socialseeds/)
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• WPT5 workshop: State of the art of public policies on SI 
 

• Introduction: Tanja (cf. PPT WP 5 workshop State of the art of public policies on SI) 
 

General objective of the WP> Propose recommendations to improve public policies 
on social innovation 
 

• Reminders of the objectives of the questionnaires 
 

- To get the undestanding of SI from diffrerent perspectives (different target groups). 
- To get the understanding about the way SI policies are being created. 
- To get the understanding of the goals of SI policies by the ecosystem. 
- To get some idea about policies need for improvement. 

 

• Deadlines et deliverables 
 
> Project output: OT5.1: White book on SI public policies, funding principles & operational SI 
ASP strategy.  Deadline du project output = January 2021 
 
> analysis of public policies 
> recommendations for new policies 
> guidelines and implementation strategies 
 
This document will be shared with public policy actors and “ASIS SI Schools” 
 
 
> Deliverables of activity AT5.2 (new deadline July 2020) 
 

• Deliverable DT5 2 1 = methodologies definition to improve existing and develop new 
policies to support SI  

 
Nordung will contact the European referent (Alpine space monitoring committee) who 
should help on the question of the expected methodologies with regard to the 
implementation of public policy recommendations.  
Next discussion at the steering committee in Grenoble (April 15 and 16, 2020) 
 
 

• Deliverable DT5 2 2 = ASIS strategic public policies guide 
 
This guide will present the proposals for recommendations on public policies. Which will be 
built through local workshops bringing together Target groups (Some have already taken 
place in Slovenia, Italy and France) 
 
> Deliverables of activity AT5.3 (new deadline December 2020) 
 

• Deliverable DT5 3 1 = Development of logical framework for implementation new 
ASIS policies and instruments to support SI 
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Objective: Develop a logical framework for the integration of new ASIS policies / instruments 
to support the SI, with objectives and indicators to increase visibility, incubate market access 
and finance social incubation innovation. 
 

• Deliverable DT5 3 2 = A shared SI strategy for ASP regions 
 
Objective: This report (in connection with WPT2) will bring together the conclusions of the 
working groups, the logical framework and the strategy proposed by ASIS to design and 
implement social innovation, as a new vision of innovation to meet economic challenges. 
and social services of the ASP region. 
 
> Deliverables of activity AT5.4 
 

• Deliverable DT5 4 1 = SI school book> deadline January 2021 = white book deadline 
 
The partners will develop a training book / teaching material which will be used for each SI 
school (2 days per school and 2 schools per region), in order to better present the new 
strategies, tools and impacts to public actors. 
 
Proposal from partners: DT5 4 1 = Summarize the White book in 2 pages so that it can be 
read (recommendations, key elements, conclusion) It will nonetheless refer to the white 
book (in the exhaustive form) 
 
Note: Some partners have been confused by the fact that the white book does not actually 
appear in the list of deliverables of WPT5, but as the final Project output (OT5.1) 
 
 

• SI schools for public actors 
 
SI schools will be organized between February and April 2021 
Target: public authorities 
2 schools per region (eg 1 Lyon 2, 1 Dep 38) 
 
Methodology : 
 
- A guideline must be produced on the details of the objectives and organization of the SI 
schools. An ASIS team will be set up to produce the guideline (SI schools goals). 
 
> Deadline for dedicated team building and roadmap (Grenoble steering committee = April 
2020) 
 
> Deadline for the production of the guideline> October 2020 
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• Workshop SWOT WPT5 
 
 
> Proposed methodology: 4 groups: each group synthesizes one of the SWOT elements of all 
the partners compiled and keeps only the relevant proposals. 20 min. of work. 5 min 
restitution. 
 
> Restitutions: 
 

• Strengths 
 
- Awareness. Raise in the number of targeted information about SI 
- Education and research. Increased research interest in SI + education starts to include SI in 
programs 
- Economy. Increase of SI perception in enterprises 
- Public policies. SI definition included in some legislations + Increasing local regional and 
national policies supporting SI 
 

• Weaknesses / Lack of  
 
- SI policies,  
- SI public and private funding,  
- cooperation, understandings, recognition between public and private institutions 
- cooperation, recognition between civil society and public institution (conflict of interest) 
- public procurement (purchase of SI products and services) 
- skills, knowledge, awareness 
- culture, clear vision and mission (what we want to to/ be) 
 

• Opportunities 
 
- consolidation of local ecosystems enabling SI processes (networks, startups, incubators, 
public actors, business sector, young entrepreneurs…) 
- Development and strengthening of SI impact tools 
- strengthening of interventions on capacity building 
- New EU 2021-2027 programming period with the objectives of post 2020 cohesion policy 
(Social Europe, closer to people) 
- connection between different ministries addressing SI challenges 
- Public administration increasing interest in new SI processes 
- Increased visibility of SI through regular events 
 

• Threats 
 
- Lack of available data /models / useful indicators on social impact 
- Low level of involvement of beneficiaries 
- Low awareness on SI, social issues, new concepts of pulic policies to face new challenges 
for the whole society 
- Fragmentation + complexification + bureaucratization of public administration 
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- Lack of knowledge, interest, time and financial need (?) 
> Feedbacks 
 
Several critics have emerged from these results: 
 
- There has been an amalgam between internal and external elements of the SWOT 
- It should be questioned from what angle to consider this SWOT (in principle, that of public 
policy actors) 
- Daniela (Steinbeis) suggests to rely on the analysis of threats and weaknesses, from which 
to propose areas for improvement of public policies, using the 4 + 3 P (marketing mix) 
 
> Conclusion 
 
- After a very productive first day on WPT3, the second day of this workshop raised more 
questions than it answered at this stage. 
- Tanja will come back to us with a methodology including a new SWOT analysis 
- The organization of workshops dedicated to WPT5 with public actors should make it 
possible to move forward on recommendations which have not emerged in a very concrete 
way, in Karlsruhe. 
- It would be advisable to think of a more dynamic mode of animation to reach the 
objectives fixed during the next committees. 
 

• Dissemination strategy: Armelle (oxalis) cf. PPT Armelle 
 
The 3 objectives of the dissemination strategy are: 
  
Awareness: give visibility 
Understanding: transferring the results 
Action: ensure the sustainability of the results 
 
Daniela's question: Are there KPIs to measure the success of the dissemination? 
 
 

• Next committees (see ASIS time plan) 
 
- Grenoble shifted to April 15 and 16, 2020 
 
Program: 1/2 day by WP 
- WPT 3, WPT 4, WPT 5 
- WPM and WPC (included project to organize the final steering committee in Lyon in April 
2021) 
 
- Sept / Oct 2020 2 full days in Vienna (Austria) = grouping of 2 committees into one. 
 
- January 2021 2 full days in Vitanja (Slovenia) = in place of the committee planned in 
Germany 


	Report - Karlsrhule workshop – 11 et 12 février 2020
	 Training 6 : Public policies on Social Innovation: Tanja (Noordung)
	 Training 7 : Good Practices and examples of successful cooperation in Alpine Space in Social Innovation: Miljana (Steinbeis)
	 General remarks :
	 Guidelines 4: Guideline for Social Innovation funding: Gabriel (Amadeus)
	 Conclusion and information on testing phase: Miljana
	> Test in each region: Target = 35 support agencies / regional authorities (5 per partner)
	> Deadlines:
	• Filming sessions and scenario> mid-May 2020
	• Deliverable: 8 trainings and 5 guidelines> end of June 2020
	• Test phase> between July and October 2020
	• Analysis of the test phase by Steinbeis> between Nov and Dec 2020
	• Consideration of comments and corrections> February 2021
	Miljana will coordinate the distribution of tests (which partners / which trainings)
	• WPT5 workshop: State of the art of public policies on SI
	 Reminders of the objectives of the questionnaires
	- To get the undestanding of SI from diffrerent perspectives (different target groups).
	- To get the understanding about the way SI policies are being created.
	- To get the understanding of the goals of SI policies by the ecosystem.
	- To get some idea about policies need for improvement.
	 Deadlines et deliverables
	> Project output: OT5.1: White book on SI public policies, funding principles & operational SI ASP strategy.  Deadline du project output = January 2021
	 Deliverable DT5 2 2 = ASIS strategic public policies guide
	> Proposed methodology: 4 groups: each group synthesizes one of the SWOT elements of all the partners compiled and keeps only the relevant proposals. 20 min. of work. 5 min restitution.
	> Restitutions:
	 Strengths
	- Awareness. Raise in the number of targeted information about SI
	- Education and research. Increased research interest in SI + education starts to include SI in programs
	- Economy. Increase of SI perception in enterprises
	- Public policies. SI definition included in some legislations + Increasing local regional and national policies supporting SI
	 Weaknesses / Lack of
	- SI policies,
	- SI public and private funding,
	- cooperation, understandings, recognition between public and private institutions
	- cooperation, recognition between civil society and public institution (conflict of interest)
	- public procurement (purchase of SI products and services)
	- skills, knowledge, awareness
	- culture, clear vision and mission (what we want to to/ be)
	 Opportunities
	- consolidation of local ecosystems enabling SI processes (networks, startups, incubators, public actors, business sector, young entrepreneurs…)
	- Development and strengthening of SI impact tools
	- strengthening of interventions on capacity building
	- New EU 2021-2027 programming period with the objectives of post 2020 cohesion policy (Social Europe, closer to people)
	- connection between different ministries addressing SI challenges
	- Public administration increasing interest in new SI processes
	- Increased visibility of SI through regular events
	 Threats
	- Lack of available data /models / useful indicators on social impact
	- Low level of involvement of beneficiaries
	- Low awareness on SI, social issues, new concepts of pulic policies to face new challenges for the whole society
	- Fragmentation + complexification + bureaucratization of public administration
	- Lack of knowledge, interest, time and financial need (?)
	> Feedbacks

