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1. Abstract
Based on the work and products developed by the Partners in the previous Work
Package, the deliverable D.T2.3.1. reports the Alpine Space common challenges to which
Social Innovation can respond. The social, economic and environmental context of Alpine
Space highlights different issues related to the progressive aging of the population, the
need to increase the capacity of SMEs in order to respond to the globalized economy, the
urgency to improve the living conditions in urban areas, the opportunity to improve
governance among public administrations, the increase in mobility demand and the
sustainability of the transportation system. These themes are found on the frameworks
defined by the UN 2030 Agenda1, on the EU's climate and energy policies and low carbon
transition phase2, and the EU regions strategies3.
Despite different approaches, Partners are largely agreed upon three main challenges: 1)
Tackle depopulation in rural and mountain areas, and the urban degradation, 2) Tackle
unemployment, 3) Face the lack of health and social care services.
The urgency to grow resilient, aware and capable communities is emerged as central
feature. The axes proposed in response to the common challenges in Alpine Space are: Ax.
1: Strengthen local communities in the Alpine Space: promote development and livability
in rural and mountain areas and promote regeneration processes in urban areas; Ax. 2:
Develop new employment, occupational models and professional training, fostering
inclusion of vulnerable groups; Ax. 3: Develop collaborative communities to support the
elderly and vulnerable groups.
Each axis has been combined with operational goals providing the implementation of
shared actions and tools on SI. Thanks to their definitions, a strategy framework on SI has
been identified to set up and develop the SI strategy at transnational level. To organize the
coherence and governance of SI supports, some strategic areas have been suggested as
application and working fields for Public Authorities: 1) Enabling and empowering the
local community, 2) Engaging and connecting stakeholders, 3) Intentionally producing
positive social impacts, 4) Simplifying funding and investing in governance.
As organizational tools at a transnational level the proposal is to create a Transnational
ASP Centre for SI and a Transnational ASP Platform on SI.

United Nations (2015) Transforming our world: the 2030 Agenda For Sustainable development
Communication from the Commission to the European Parliament, the European Council, the Council, the
European Economic and Social Committee, the Committee of the Regions and the European Investment
Bank A clean planet for all - A European strategic long-term vision for a prosperous, modern, competitive
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2. Context
The Alpine Area’s 450 thousand square kilometers is home to an estimated 70 million
inhabitants, but a place where over 40% of the regions is scarcely populated. As emerged
from partners’ territorial analysis, it is a territory with very different economic, social and
environmental features, in which ASIS partner developed very different SI initiatives to
respond to local challenges. Shortly they are:
•
•
•
•
•
•
•
•
•

Increase the capacity to respond to economic globalization, increasing the
innovation capacity and sustainable competitivity;
Address an ageing population, demographic changes due to immigration;
Improve living conditions in urban areas, particularly in low-income neighborhoods;
Address climate change and its consequences on economic sectors, on living
conditions, on environment and biodiversity;
Improve the governance to reduce socio-economic gap between urban, rural and
mountain areas;
Develop enterprises and job opportunities in the inner areas of the Alpine regions;
Guarantee energy supply, aligned with EU goals, even in the less accessible areas;
Improve mobility and accessibility in the inner areas, in sustainable ways;
Incentives to a low CO2 emissions economy based on the enhancement of local
resources.

Given this framework, and considering partners' guidance, the document will propose
cooperation axes in relation to Social Innovation4 (SI) among the Alpine regions.

3. SI answers
The consequences of economic crisis has led to reduction in the capacity of the national
states to respond to global challenges (climate change, unbalanced demographic
development, urban distressed areas) with adequate policies focusing on growth,
sustainable development and well-being.
SI in the last years, has provided solutions and tools to facilitate the relationship among
different stakeholders on shared goals, trying to improve living conditions in all the local
contexts5. The main innovation consists in creating hybrid networks composed of different
stakeholders (citizens, NGO’s, informal organizations, academics, business sector, public
administration) able to define new and common solutions to respond to social issues.
The main challenge, nowadays, is to combine social policies, labour policies, and economic
development, looking to SI as a great opportunity of local development, to reduce

4
Murray R., Caulier-Grice J., Mulgan G., (2010),The Open Book of Social Innovation, (2010) The Young
Foundation https://youngfoundation.org/publications/the-open-book-of-social-innovation/ (19.11.2019)
5
Mulgan G., Tucker , Ali R., Sanders B. (2007) Social Innovation What It Is, Why It Matters And How It Can Be
Accelerated. Working Skoll Centre for Social Entrepreneurship at Said
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inequalities among citizens6. This new form of coordination and collaboration has been
implemented, as an integrated bottom-up and participatory (or community-led)
approach rather than a more traditional top-down approach. A multi-stakeholder and
community-led governance based on co-creation processes are a great opportunity for
territorial development and growth, supporting the provision of high-quality and costeffective social initiatives. These processes produce goods and services increasing the
capital and social value of the community7. What comes out from the deliverables of the
ASIS project is that SI should become a “catalyst” for local communities, able to enhance
the potential of single member of the community, rather than a policy tool to solve the
problems of the disadvantaged part of the society. In this sense, SI changes the ordinary
point of view of welfare policies, giving attention not to the disadvantage of the individual
but the human resources that the individual can provide. SI becomes a local engine of
development influencing not only economy but also mainly the ability to build social and
relational capital.
This set of relationships can be defined as a social infrastructure of the territory and its
qualification is characterized as a real strategic investment that creates the overall
ecosystem of SI. In order for social innovations to be a long-lasting and sustainable
process, systemic conditions or a systemic framework should be created. Economic, social,
legal and administrative conditions contribute to defining the ecosystem in which SI can
emerge, develop and spread. In fact, an ecosystem of SI can be understood as the set of all
systemic resources that favor the development and implementation of SI initiatives.
Before introducing the AXES, it is worth remembering the “local vision of Social
Innovation”, emerged from WP1 "Summary of the state of the art" of ASIS project.
Tab 1 State of art synthesis, WP1
“What

local vision of the SI would you propose?
The visions of SI put forward are dependent on the regions concerned, but probably also on
the partners of the ASIS program in these regions.
The Baden-Württemberg partner presents a rather broad local vision of SI that is directed
towards the idea of new behaviors and social aspects suited to answering certain
challenges of the future for this wealthy, industrial federal state. The Austrian partner
focuses on the diversity of the actors that take part in SI and consider it to be a complex
process introducing new products, processes or programs that will change the social system
in which they have been implemented. The Auvergne-Rhône-Alpes partner concentrates on
the fact that SI should have a social purpose and specific method in all forms of innovation
and therefore proposes referring to “societal innovation”. The Turin partner emphasizes the
ecosystem as a resource for providing solutions to emerging social issues, based on
Kelly M. (2015) Building the inclusive city, collaborative approaches to economic development are seeing
results. The Stanford Social Innovation Review https://ssir.org/articles/entry/building_the_inclusive_city
(19.11.2019)
7
European Commission (2013) Guide to Social Innovation. Bruxelles
http://s3platform.jrc.ec.europa.eu/documents/20182/84453/Guide_to_Social_Inno vation.pdf/88aac14c-bb154232-88f1-24b844900a66 (19.11.2019)
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entrepreneurial activities that combine financial and technological resources for efficiency
and sustainability. In all cases, whether explicit or implicit to the long view of SI and the
dynamics of SI, is the idea that they must focus on the long term. “

Based on the information provided by the partners, one can identify some “systemic
conditions” that can increase the success factors of SI development that should be taken
into account in order to enhance the axis of work of the strategy.
These conditions are:
•
•
•
•
•
•
•
•
•

Develop strong governance, multi-stakeholder and participative activities based on
co-design8
Involve a variety and diversity of stakeholders
Strengthen will, consensus, political support to design and carry out SI programs
Encourage highly skilled staff, with motivation and passion
Build partnership based on the culture of dialogue
Increase training of the staff
Develop SI process as multi-staged process (the 6 phases model)
Promote the empowerment of local communities and key actors of the process
Create tools for monitoring and evaluating social impact

4. Challenges and axes: develop communities’ resilience
The following chapter defines 3 cooperation axes of the ASIS project, aiming to implement
SI initiatives responding to the challenges defined by partners.
The 3 main common challenges in Alpine Space defined in Deliverable DT2.1.1 are:
•
•
•

Tackle depopulation in rural and mountain areas, and the urban degradation
Tackle unemployment
Face the lack of health and social care services

Partners defining the priority challenges have also highlighted the importance of climate
change as a key transversal topic.
The climate change effects are having a significant impact on the urban, rural and
mountain environment, which varies according to climatic, geographical and socioeconomic conditions.

8
World Bank (2015) Citizen-Driven Innovation: A guidebook for city mayors and public administrators (a cura
di Eskelinen J., García Robles A., Lindy I., Marsh J., Muente-Kunigami A.), Washington, DC: World Bank
http://documents.worldbank.org/curated/en/629961467999380675/Citizen-driven-innovation-a-guidebook-forcity-mayors-and-public-administrators (19.11.2019)
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All EU countries are exposed to climate change, but some regions, including those in the
Alpine Space, are most at risk.
Many economic sectors depend directly on climatic conditions. Agriculture, forestry,
winter tourism, health care must already cope with negative impacts.
The main utilities, such as energy and water suppliers, are also affected. Climate change
will have consequences in terms of availability of basic natural resources (water, land), with
a strong impact on agriculture and industrial production in some areas, a widespread and
accelerated decline in biodiversity with a reduced capacity of the same ecosystems to
absorb extreme natural events.
Intense natural processes exert negative effects on the territories through the destruction
of infrastructures, inhabited areas, worsening the quality of life through financial
uncertainty, affecting vulnerable social groups, and exacerbating the social gap.
The management of climate change requires the transfer of skills and the involvement of
communities through tools and processes of SI for mitigation and adaptation to climate
change.
It is important to consider how all-international organizations are working on the
transition phase towards a low-carbon economy. This process cannot be based exclusively
on technological innovation but must include changes in social behaviour. In the energy
transition phase, SI, therefore, becomes decisive for achieving the most ambitious goals.
Some relevant topics in this phase have a close relationship with SI.
The main are:
1. energy transition policies to combat climate change will lead to identify new market
models, and new roles for both private and institutional actors (new intervention field for
SI);
2. new forms of governance will be necessary during the transition phase (SI can give a
significant contribution);
3. communities’ energy, democratization processes of production and of energy use will
have an impact on local communities and services9 (it can be managed through the SI);
4 development of new participatory research approaches to be able to learn from best
practices (it may be supported by the SI);
5. social behaviour study and the social behaviour promotion will be necessary during the
transition phase (it can be oriented and amplified by the SI)
Based on the common challenges identified by the Partners and the cross-cutting theme
of climate change, the urgency to grow resilient, aware and capable communities is
emerged as central feature.
9
Savage V., Cordes C., Keenaghan-Clark L., O’Sullivan C., (2010), Public services and civil society working
togheter – Promising ideas for effective local partnership between state and citizen, The Young Foundation
https://youngfoundation.org/publications/public-services-and-civil-society-working-together-promising-ideasfor-effective-local-partnerships/ (19.11.2019)
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The axes proposed in response to the common challenges in Alpine Space identify the
development of communities’ resilience as the main key to tackle the main issues, and
find supports and tools to achieve the changes.
The 3 intervention axes defined on the basis of the expected change are:
•

•
•

Axis 1: Strengthen local communities in the Alpine Space: promote development
and livability in rural and mountain areas and promote regeneration processes in
urban areas
Axis 2: Develop new employment, occupation models and professional training,
fostering inclusion of vulnerable groups
Axis 3: Develop collaborative communities to support elderly and vulnerable groups

5. Axis 1: Strengthen local communities in ALP regions: promote
development and livability in rural and mountain areas and promote
regeneration processes in urban areas
5.1 Context
A harmonic development among the ALP regions communities (both in rural and urban
areas) is a priority in the regional and national agendas in the EU.
ESPON Alps 2050 program “Common Perspective for the Alpine Areas” defines the main
challenges to tackle in the ALP regions: the “metropolisation” processes of urban areas,
their spreading; demographic collapse processes and structural changes of rural and
mountain areas due to depopulation.
The ESPON project "Alps 2050 - Common Spatial Perspectives for the Alpine Area" 1
underlines, in the vision on "Settlements and Functional Systems", how the main
challenges to be faced in the ALP regions are on the one hand the metropolitan processes
that bring big cities under pressure, and on the other, the processes of demographic
decline and structural change that affect the rural and mountain areas of the alpine
territory.
The long-term goal is to achieve territorial development that guarantees a good quality of
life for all inhabitants and an efficient organization of services of public interest.
According to the data provided by the Espon 2050 project, the distribution of the
population over the ALP regions has changed over the last few centuries, mainly due to
two factors: a lack of economic opportunities and accessibility to remote areas. The other
side of the progressive demographic decline of rural and mountain areas is the
metropolitan areas’ tendency to become larger.
In several ALP regions, the pressure and demand for new facilities is also growing due to
the progressive ageing of the resident population whereas other regions with strong
immigration trends, such as urbanized areas and “corridors”, tend to have younger
population concentrations.

9

As for the accessibility to the various services of general interest - medical services,
elementary schools and railway stations - Espon shows similar spatial models or trends
between the different regions, which all indicate lower accessibility values to services for
the internal Alpine areas compared to the more urbanized and pre-Alpine areas. In order
to find solutions capable of supporting these more disadvantaged rural and mountain
territorial areas, but also deprived neighbourhoods of urban centers, it is therefore
necessary to:
•
•

maintain and increase general services without which economic systems are
further weakened and social networks are becoming rarer;
focus on the relationship between urban, rural and mountain areas by using SI as a
key to enhance relationships and transform weaknesses into opportunities for
increasing social value.

Furthermore, in the urban environment, climate change is a systemic challenge that does
not manifest itself in an isolated way but interacts with socio-economic factors.
Regional and global trends in these factors add an extra dynamic. They include geopolitics
and conflicts; economic growth or decline; demographic change such as increase or
decrease in populations, ageing, social segregation and migration; further urbanisation
and urban sprawl; technological developments; a move to low-carbon energy systems;
and many others. These can change the vulnerabilities of cities, for example by simply
having a greater number of elderly people, who are generally more vulnerable to extreme
events, or by placing people and assets in potentially risk-prone areas. On the positive side,
some trends, such as better education or more trust in society, can offer the potential to
increase the capacity to adapt. Climate change itself can trigger direct and indirect
impacts that go beyond the sector or area originally affected. Interruptions in the supply
chain and their impacts on production, jobs and income in other regions are one example
of such knock-on effects. Adaptation solutions that focus on dealing with the direct
impacts of climate change might therefore not be enough by themselves in the face of
the much broader direct and indirect impacts of climate change10.
5.2 Line of action
5.2.1 Depopulation of rural and mountain areas
The phenomenon of depopulation of rural and mountain areas with a massive exodus
towards the cities, marked for at least a century the territories of the ALP regions. This
tendency contributed to an erosion of the cultural heritage of these populations, to the
weakening of the networks that presided over the social structure to the interruption of
the chain of transmission of knowledge held by the oldest age groups. The environment
has also been affected by the gradual loss of biodiversity due to the abandonment of

EEA (2016), Urban adaptation to climate change in Europe 2016
https://www.eea.europa.eu/publications/urban-adaptation-2016
10
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pastures and the intensification of hydrogeological instability and the progressive
extension of the wooded areas11.
As a consequence of the depopulation phenomena there has been the progressive
reduction of essential services and welfare. However, this phenomenon, which has always
been considered irreversible and that in part still continues, but some data indicates
otherwise, with cases of immigration, repopulation and an increase in the resident
population, with known examples both in the Italian and French Alps. This data, which
confirms the notable change in the demographic composition by the arrival of new
immigration. This trend should continue and it must focus on the ways in which to
manage these return flows that will increase in the coming years.
The SI can provide tools and opportunities to intervene on these problems: acting through
the creation of innovative and technological spaces (coworking) to support different types
of professionalism; creating collaboration centers between producers and consumers for
the development of local economies and supply chains; supporting the strengthening of
proximity welfare initiatives12; proposing innovative health services, especially the elderly,
through the use of digital platforms (investing in providing users the ability to use it);
supporting entrepreneurial initiatives that create social and economic value; improve
direct connection (mobility) and cooperation between neighboring regions across
borders. All this can take place through a national and transnational network made up of
territorial structures managed in public / private partnerships that accelerate the increase
in the quality of life in these areas.
5.2.2 Urban regeneration
The urban areas of the regions of the ALP regions need to address and resolve, albeit to
different degrees, some important problems to achieve the objectives of sustainability,
inclusion, security that the EU has set itself for the coming decades. The economic crisis
has increasingly reduced support for household hardship and personal services,
marginalizing large sections of the population and often relegating them to the periphery.
The phenomena linked to the insecurity of the urban environment have increased.
Important portions of the territory have been deserted and impoverished because of
reduced economic activity13.
In fact, large urban areas are increasingly becoming the place where the contradictions of
today's society emerge more clearly14 and that must face and solve the challenges to
counter urban decay, renovate abandoned areas and spaces, encourage the inclusion of
European Commission, (2011) The UE Biodiversity Strategy to 2020,
https://ec.europa.eu/environment/nature/info/pubs/docs/brochures/2020%20Biod%20brochure%20final%20lo
wres.pdf
12
Boschma, R. (2005). Proximity and innovation: a critical assessment.
https://www.researchgate.net/publication/24087849_Proximity_and_Innovation_A_Critical_Assessment
(19.11.2019)
13
Boari C., Lipparini A. (1999) Networks within industrial districts: Organising knowledge creation and transfer
by means of moderate hierarchies. Journal of Management & Governance
14
United Nations (2014) The World Urbanization Prospects - Published by the United Nations.
https://population.un.org/wup/Publications/Files/WUP2018-Highlights.pdf (19.11.2019)
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migrants and asylum-seekers, develop more sustainable transport systems, improve social
conditions of large sections of the population, and intervene to improve housing supply
and conditions (housing).
An important aid to face these challenges is offered by urban regeneration, intended as
an opportunity to promote planning and innovation, especially in peripheral areas and
degraded areas15. The objective is to succeed in creating a unique context in order to
combine competitiveness and social inclusion to improve the natural and physical
environment as well, increasing the quality of life and making it attractive for economic
and entrepreneurial activities, and creating new centralities16.
The renovation of degraded spaces and their reuse becomes a great opportunity to
proceed in this direction. The reuse of abandoned buildings and spaces gives the
opportunity to transform them into real centers of growth and formation of new social
skills. They can become catalysts putting them at the service of the community17. Among
the tools to be used, information technology plays a pivotal role. The technological value
can be put at the service of the SI ecosystem and become a means for the provision and
development of services.
Within these structures it is possible to implement new forms of welfare, enhancing the
characteristic of proximity. The experience of the “Neighborhood Houses” in Turin has
really highlighted how structures linked to the territorial context and networked among
them, are able to develop innovative organizational models and effective proximity
initiatives for the promotion of new forms of welfare, to counter young and old
unemployment, to encourage training and education, to experiment with new forms of
social housing, to support youth entrepreneurship.
In the development of SI planning it is therefore necessary to promote real territorial
infrastructure networks that will become the engine for increasing social cohesion and for
generating relational capital based on the principle of proximity18. Within these structures
it is possible to create forms of public/private partnership that are also able (where
possible) to generate economic value, experimenting with innovative financial
instruments and deepening the theme of social impact assessment.
Moreover, these structures are suitable for experimenting with forms of governance to
connect contiguous territorial units (homogeneous and functional areas), aggregations of
small, medium and large urban centers, capitals, rural and mountain areas with the aim of
spreading the experimentation of SI already implemented mainly in the capitals, to create

15
Iaione C., Cannavò P. (2015) The collaborative and polycentric governance of the urban and local commons,
Urban Pamphleteer, 29
16
Iaione C. (2016) The CO-city. Sharing, collaborating, cooperating, and commoning in the city. American
Journal of Economics and Sociology, 75(2), 426
17
Foster S., Iaione C. (2016) The city as a commons. Yale Law and Policy Review, 34(2)
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2653084 (19.11.2019)
18
European Commission (2014) Cohesion Policy 2014-2020 – Community-Led Local Development
http://ec.europa.eu/regional_policy/sources/docgener/informat/2014/community_en.pdf (19.11.2019)
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common units between the different functional areas for the promotion of new practices
in facing the social challenges of the territory19.

6. Axis 2: Develop new employment, occupation models and professional
training, fostering inclusion of vulnerable groups
6.1 Context
"Decent work, economic growth" and "Business, innovation, infrastructure" are the
themes identified by the Goals 8 and 9 of the 2030 Agenda. In particular, the goal is to
create conditions that allow people to have quality jobs, promoting fair, responsible and
sustainable business development. As Europe ages, specifically youth unemployment is
the tip of the iceberg of the distrust of society and the work patterns it offers. Insecurity
and precariousness, marginality of the educational and technological systems increases
the risk of social exclusion, hardship and poverty. The absence of an effective and desirable
occupational pathway along with the greater degradation of living environments,
becomes a renunciation of planning as active citizens in work and in the community.
Among the data released in August 2018 by the European Institute of Statistics Eurostat,
the unemployment rate under 25 (between 14 and 24 years) among the Member States is
16.6% which varies in Germany (6.1%) in Malta (6.3%) and Austria (9.4%) Slovenia (10.3%),
highest in France (20.4%) in Spain (33.4%) and in Italy (30.8%). In Europe there are more
and more temporary workers. The European Statistical Office, Eurostat states that in the
face of job creation in the last two years, "4 out of 5 are precarious, fixed-term and largely
under-paid". If long-term contracts remain the norm, it is nevertheless true that
temporary contracts now represent 87% of new hires. The share of one-day contracts has
gone from 8% in 2001 to 30% registered in 2017.
In the field of small and medium enterprises there are many difficulties both in the startup phase and in development and growth. In addition to the general lack of a favorable
regulatory and administrative framework, there are legal and bureaucratic complexities
that are very difficult to overcome. There is no economic context that helps growth and
market entry and there are no adequate funding systems to support businesses in the
most delicate stages of life. According to the Organization of Employment Cooperation
and Economic Development (OECD) skills for employment database, at least 80 million
workers in Europe are not adequate in terms of qualifications.
The "skills shortage" is one of the greatest challenges for the European economy because
it has an economic impact both on workers in terms of employment and on businesses.
Some data on the European context according to the 2016 digital scoreboard agenda

OECD, (2011) Fostering Innovation to Address Social Challenges – Workshop proceedings
https://www.oecd.org/sti/inno/47861327.pdf (19.11.2019)
19
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indicate that almost one in four adults is poorly qualified and has only the lowest level of
math skills. Two out of five have an insufficient level of digital skills.
According to INAPP data, Erasmus Agency + 40% of employers do not find workers with
the skills they need to grow and innovate, and this requires new learning contexts, new
educational and training systems for those entering the world of work.
6.2 Line of action
In the employment sector in the Alpine Space, it is necessary to promote new models of
entrepreneurship creating a positive social impact on the territory while developing both
economic and social value. Therefore, it is also necessary to adapt the financing schemes
to support the emergence of new entrepreneurship by including social impact as a
prerequisite and strategically fundamental.
The challenge in the field of employment is to create conditions for the growth and the
strengthening of the “individual” where the job is a part of a wider training process.
Furthermore fighting climate change and moving towards a low carbon economy is a
great opportunity to create new jobs. In fact, according to the Global Commission on the
New Climate Economy, by 2030 there will be at least 65 million new jobs created by the
low carbon economy.20
Developing talents and skills, promoting a path to discover one's own "specificities" and
one's own feelings, is the first objective to build an inclusive and collaborative community.
Declining these principles on the subject of employment means developing a system of
strengthening skills and abilities. In this direction, it is also increasingly urgent to
disseminate a basic school education, and educational paths for the generations of
immigrants who constitute an important part of the society and workforce.
It is a matter of developing empowerment actions, creating a system of collaborations
and synergies capable of generating active and creative paths, keeping together the
training and experimentation of innovative activities and organizational models different
from the current ones, to provide new employment opportunities triggering processes
that create value for the whole community. Among these we can mention initiatives
linked to the sustainable economy, the provision of services for the elderly, the
management of short food supply chains and the fight against climate change.

7. Axis 3: Develop collaborative communities to support elderly and
vulnerable groups
7.1 Context
The European population and in particular, that in the Alpine Space, is getting older and
older. According to Eurostat data for 2017, the relative number of pensioners is increasing
20
New Climate Economy Foundation, (2018), Unlockin the inclusive growth story of this 21ST Century:
accelerating climate action in urgent times
https://newclimateeconomy.net/video/unlocking-inclusive-growth-story-21st-century
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while the percentage of people of working age in the EU-28 is decreasing. In the coming
decades, the proportion of older people will increase compared to the total population,
creating a greater burden for people of working age; the aging of the population will have
as a consequence the demand for greater assistance and social services. If the demand for
social services grows exponentially, the progressive impoverishment of the population
and the difficulty on the part of the Public Administrations to provide services, even the
basic ones, continues.
Furthermore, in 2017, among EU member states, the poverty, or social exclusion risk, rate
reached 23.5%, including as many as 112 million people, 800 thousand more than in 2008.
The number of households in difficulty has increased, including those families with
disabled members and immigrant families in extreme poverty. This situation is
determined by economic uncertainty, precariousness of work, difficulties in finding a
balance between personal and professional life and at the same time the growing needs
of young and old people who need, for longer periods, support and care of the family. This
leads to an increase in the number of citizens who have become vulnerable. Climate
change is also now affecting all countries on all continents. It is upsetting national
economies and affecting life, costing loved ones, communities and countries today and
even more tomorrow.
Faced with these difficulties, the social protection systems have failed to adapt to the new
needs of society. Therefore, the population living in inadequate housing conditions have
to endure more and more heavy loads in the care of the children, which are often found in
disintegrated families.
7.2 Line of action
In this context, multiple initiatives and services have been developed over the last decades
in the Alpine space to respond differently to the needs of well-being, quality of life and
social relationships. Forms of collective action and solidarity through mutualism have
developed to fill the gap system of social and health services. SI projects were created
randomly or from experiences of social cooperation interventions or from third sector
projects21 that went beyond the "management" logic of passive service delivery, which
contributed to the growth of the communities22. From the analysis of these experiences
and also from what has been produced so far by the ASIS project, it is possible to state
that SI is characterized as a catalyst to bring out and enhance the potential of the
individual members of a community, rather than as a tool to alleviate discomforts of the
Anheier H.K., Krkev G., Preuss S., Mildenberger G., Einarsson T. (2014) Theory and Empirical Capturing of the
Third Sector at the Macro Level. Deliverable 2.1 of the project: Impact of the Third Sector as Social Innovation
(ITSSOIN), European Commission - 7th Framework Programme. Bruxelles: Commissione Europea, DG Ricerca
http://itssoin.eu/site/wp-content/uploads/2015/09/ITSSOIN_D2_1_Theory-and-empirical-capturing-third-sector_20140930.pdf (19.11.2019)
22
Rey García, M. & Felgueiras, A. (2015). Field description in Social Services. Part 1 of deliverable 5.1 of the project:
“Impact of the third sector as Social Innovation” (ITSSOIN), European Commission – 7th Framework
Programme, Brussels: European Commission, DG Research http://itssoin.eu/site/wpcontent/uploads/2015/09/ITSSOIN_D5_1_Field-description_Part-1_Social-Services.pdf (19.11.2019)
21
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most distressed social strata. This revolutionizes the point of view of classical welfare. Thus
interpreted, SI appears as a potential engine of local development that affects not only the
economy but above all the ability to generate relational and social capital. This set of
relationships can be defined as a social infrastructure of the territory and its qualification is
characterized as a real strategic investment that creates the overall ecosystem of the SI23.
Starting from the analysis of this context it is possible to outline a reference framework for
the development of communities that are able to support elderly and vulnerable groups.
This framework is:
•

•
•
•

•

•

•

•
•
•

adopt a principle of subsidiarity, according to which the subjects of the territory public administrations, companies, associations, individuals - take the responsibility
of contributing to the common good, making use of their prerogatives and their
specificities;
manage self-help initiatives perspective to rebuild and improve the closest
relationships;
know in-depth the community's needs;
elaborate a generative, proactive, co-created vision that is not limited to
redistributing welfare services, but assumes that all members of a community have
the right to achieve their own well-being and contribute to the community in
which they live. It is a matter of activating relationships and practices of reciprocity,
by the individual who leaves the status of liabilities;
imagine the actions of collaborative communities to protect vulnerable groups for
inclusion and connection with education, innovation and employment support
policies for all age groups, with a special attention for young and old;
provide for the development of forms of management and governance different
from the current ones, which involve collaboration of the different stakeholders and
which are structured on several levels;
allow the evolution of welfare services in interventions capable of promoting the
empowerment of individuals and communities, also by strengthening individual
potential;
activate practices that involve the participation of individuals in social protection,
according to their abilities;
develop and implement initiatives to promote health and well-being and not just
care, to prevent vulnerable conditions;
strengthen the digital skills of the community for access and use of technological
systems, facilitating services for families, parents, women but also for health.

23
Sgaragli F., (2014) Enabling social innovation ecosystems for community-led territorial development, FGB
Giacomo Brodolini Foundation
http://www.fondazionebrodolini.it/sites/default/files/pubblicazioni/file/q49_0.pdf (19.11.2019)
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8. The operational goals
STRENGTHEN THE COMMUNITIES’ RESPONSE TO THE THREAT OF CLIMATE CHANGE

AXIS
Strengthen
local
communities
in
Alps
regions:
promote
development
and
livability in rural and
mountain areas and
promote
regeneration
processes in urban
areas

Develop
new
employment,
occupation models
and
professional
training,
fostering
inclusion
of
vulnerable groups

Operational goals
• Develop governance between public authorities of urban
areas, rural areas and mountain areas sharing of SI
experiences already implemented in the area.
• Develop collaboration among producers/farmers, consumers
and the whole community for the definition of actions that
generate a positive and long-lasting social impact in the field
of agriculture, livestock and food (social agriculture, short
supply chain, farm care, circular economy, recycling, food
education, food surpluses)
• Promote people-based solutions for social housing (cohousing, collaborative housing, communal housing,
collective housing)
• Foster innovative, green, inclusive slow transportation
initiative through co-creating services
• Develop digital co-working spaces facilitating remote work
and new labor opportunities for the community in rural and
mountain areas
• Increase innovative financing schemes through publicprivate partnership (social housing, transport, services)
• Develop collaborative infrastructures that are widespread
throughout the territory that promote participation in the
search for solutions for the community’s well-being
• Promote green energy/renewable energies to improve air
quality and coproduction of the energy with citizen,
developing energy efficiency and low consumption
• Make land care and biodiversity protection a priority to
mountain natural value
• Develop new model of entrepreneurship where social impact
is the foundation of the enterprise strategy
• Higher accessibility to microfinance for socially impactful
enterprises
• Develop new economic and labor policies based on social
impact
• Developing innovation centers rooted in the territory
strengthening the community through ideas, skills and
practices on the theme of work (co-working spaces,
incubator, accelerators, open lab, training and research)
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•
Develop
collaborative
communities
to
support elderly and
vulnerable groups

•
•

•

•

•

•

Support basic education and increase technical, and digital
training to facilitate entry in the labor market and increase
knowledge and communities awareness
Open and shared territorial governance systems, to develop
new health care center models
Support and promote co-programming and co-production
community laboratories able to generate services and
solutions to the needs of the community24
Support self-help initiatives between families and small
groups that share similar needs (family disabilities, common
goods, work-life balance, etc.) for innovative and scalable
strategies to respond to community needs
Develop innovative approaches to health and the traditional
care system (innovative technologies, and intelligent use of
data) through the enhancement of patients' "non-technical"
experiences and knowledge, the activation of social and
relational dynamics of the community.
Develop digital knowledge and skills to facilitate the use of
technologies, increase the awareness and decision-making
skills of individuals and the community
Develop digital knowledge and skills to facilitate the use of
technologies, increase the awareness and decision-making
skills of individuals and the community without depreciate
the human dimensions of the relationships

9. From the axes to a ASP strategy framework on SI
9.1 Strategic areas for transnational policies to organize the coherence and
governance of SI supports
This strategic framework aims to provide a shared reference at transnational level for the
setting up and development of the strategy on SI in Alpine Space.
This common framework is preliminary to the definition of the SI strategy in the WP5,
which will be articulated in objectives, actions and tools able to lead public policies in
order to achieve the best conditions for the growth of SI processes based on the
challenges of Alpine Space.

Cossetta A., Palumbo M. (2014) The co-production of social innovation: The case of living lab. In R.P. Dameri e
C. Rosenthal-Sabroux (edited by) Smart City. How to Create Public and Economic Value with High Technology
in Urban Space, Spinger: Switzerland
24
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It is a strategic framework that "concerns the way of encouraging the emergence of SI in
Alpine Space, but also aims to organize a framework of coherence and governance of the
subjects that support the SI, in order to collectively respond to the challenges of the ASP
society".
The path that led to the definition of the strategic framework involved the ASIS Partners and their target groups - in activities aimed at investigating in each area, the socioeconomic and institutional context, the problems and needs related to some topics
including those of health, transport, education, the world of labor, demographic changes,
quality of life in urban and mountain environments. Common main challenges have been
identified and three specific cooperation axes have been highlighted in which to develop
SI actions and projects, which are: 1) impoverishment and depopulation of rural and
mountain areas, degradation of urban areas, 2) inadequacy of the labor market and 3) lack
of assistance and care services for vulnerable and elderly people.
All this has outlined a detailed map on the dimensions of the phenomena, dynamics,
similarities and differences between the Alpine Space, which represents a first nucleus of
shared knowledge of the problems and aspirations of the ASP communities.
The identification of cooperation axes was the preparatory phase to define the strategic
framework. It was through the identification of the axes and the operational objectives
that the Partners focused on how the SI can respond to the challenges in terms of
effectiveness, efficiency, inclusiveness and empowerment of the local communities, based
on the definitions and indications emerged from the WP1.
The operational objectives indicated and supported through examples and analysis of the
experiences in their own territories by the Partners constitute the basis for a first reflection
on the processes of SI, their significant characteristics and on the humus that makes them
vital in relation to specific thematic fields.
Together with the axes of collaboration, they are therefore the reference material for the
definition of the strategic framework within which all the ASIS Project activities are
inserted. It also includes the search for new tools and methodologies, the innovative
platform, the new strategic policies and recommendations to public actors on the topic of
SI.
Starting from the different contributions that Partners have provided on the possible
solutions or the best conditions to develop SI - meeting Alpine Space challenges - 4
strategic areas emerge and make up the framework.
The strategic areas thus constitute those application points on which the Public
Authorities should take advantage to steer the role of director of the processes of SI.
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9.1.1
Enabling and Empowering
The enabling function is one of the elements highlighted by the Partners and concerns a
variety of actions by the Public Authorities in order to encourage the development of the
conditions of autonomy, skills, awareness of the communities, which make them capable
of generating ideas, services or products to satisfy their needs, solve problems and design
their future.

This is a vital task, particularly in the long term, which requires constant investment in
initiatives and projects to activate and advocate the resources of the territory.
The enabling function of the Public Authorities also implies the integration of the
community into co-design processes (from listening to co-designing) and co-planning of
interventions, enhancing the active role of mutual co-responsibility.
It is also enabling new tools to support the territories initiatives of SI, such as community
hubs in the search and implementation of the best solutions for long-lasting financial selfsustainability.
The dissemination by the Public Authorities of the SI culture as well as its narration foster
the creation of alternative scenarios and different visions of reality.
Furthermore it emerged from participants’ workshop that PA should change mentality
starting to think not only economically but also socially and environmentally, coordinating
individuals with a clear vision, a long-term strategy and effective actions.
9.1.2 Engaging and connecting stakeholders
ASIS Partners have also highlighted how it needs a constant and recursive engagement of
stakeholders not yet active on SI subject, which implies a wide set of tools. For those
already active the priority is to connect them, through a relationship creation; for those
who are not active, the priority is to demonstrate and focus on the role of SI and the
benefits that can come from it.

An important role of Public Authority is to constantly animate and support the creation of
territorial initiatives and networks ready to trigger SI processes. These structures linked to
the territorial context and networked among them, are able to develop innovative
organizational models and proximity initiatives that are effective for the promotion of new
forms of welfare, to tackle youth and old unemployment, to encourage training, to
experiment new forms of social housing and to support youth entrepreneurship 25 .
Furthermore, in order to increase their potential, real networks of territorial infrastructures
could become the engine to increase social cohesion and to generate a relational and
cultural capital based on the principle of proximity.

Morciano D., Scardigno F., Manuti A., Pastore S. (2016). A theory-based evaluation to improve youth
participation in progress: a case study of a youth policy in Italy. Child & Youth Services, vol. 0(0), 1-21
25
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9.1.3 Intentionally producing positive social impacts
The experiences reported by the Partners identify the development of public-private
partnerships highlighting the importance of their collaboration in terms of effects on the
territory, of services and innovative assets that increase the community's value and social
capital.
Just from the listed experiences it emerges the need for the Public Authorities to become
a support for the birth of a territorial systemic core between the world of social
enterprises, public administrations, financiers, foundations and research centers capable
of intentionally producing positive social impacts.

All of this enhances the development and strengthening of acceleration tools for startups, incubators26, attention to growth and capacity building of social enterprises with a
social impact, and an intense collaboration between all the players in the research world
and technology development. In this synergic context, finding new financing instruments
for companies and different forms of support in the development phases are simplified.
9.1.4 Simplifying funding and investing in governance
Another emerging element is to integrate the SI funding systems (for example between
ERDF and ESF +) in order to simplify their use. Greater flexibility must be allowed;
promoting systemic SI is in contrast with the rigid planning of each single activity with
years of advance as foreseen by the current regulations.
Budgets should be easily reallocated as new partners, innovators and ideas come in. An
effective leverage available to the Public Authorities is Public Procurement, a policy tool
for SI that allows stimulating economic activity, encouraging investments and sustainable
growth and increasing the innovative capacity of stakeholders.
Investing in governance is another key element identified by all the Partners, starting
from the need to connect the Public Authorities of rural mountain and urban areas and
integrating SI as an explicit and unifying element of joint planning.
To achieve change it is necessary to take decisions through a multi-stakeholder approach,
then it needs to imagine new models of governance which consider relationships and the
transfer of power, mostly from the Public Authorities to other ecosystems, knowing how
to manage resources and their asymmetries between individuals and organizations and
also between traditional and innovative operators.

Furthermore, it is only through the overcoming of the verticality and the sectorial
competence of the Public Authorities, that procedures and planning for the development
of SI are facilitated. In order to go beyond the resistance to test new governance, it is
necessary to build shared narratives on the desired changes and promote a participatory
approach to governance.

26

Aernoudt R. (2004) Incubators: tool for entrepreneurship? Small Business Economics, 23(2), 127-135
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9.2 Recommendations for strategic tools for transnational actions to organize the
coherence and governance of SI supports
In order to go further to the orientations and reflections on public policies for the
development of SI in the Alpine Space emerging from the ASIS Project, it is necessary to
define appropriate organizational tools at a transnational level to:
a) generate continuing boost and update on these issues;
b) define recommendations and guidelines for public policies to support the SI over
time.
A lack of local and supranational institutions dedicated to SI processes does not allow
sufficiently enhancing, disseminating and capitalizing on the results achieved.
Conversely SI should become a common heritage and a solid guide for future
interventions by public authorities to mobilize energies and orchestrate changes within
the communities. Therefore the proposal is to encourage the creation of organisms on a
transnational level - or the assignment to already existing bodies/instruments, even those
under construction in the ASIS project – able to collect the SI experiences, but also to give
addresses and recommendations for public authorities in order to generate the best
conditions for SI development in Alpine Space.
In this way, two tools operating on a transnational level are proposed, according to specific
functions and objectives, on public policy issues about SI.
The implementation of an operational transnational tool aimed at promoting
recommendations and guidelines for public authorities could facilitate and speed up the
development and strengthening of the ecosystem of the SI.
Therefore, managed entirely by representatives of the PA of each Alpine Space, a
Transnational ASP Centre on SI is suggested, able to carry out a common and shared
planning.
The Transnational ASP Centre on SI promotes:
• the collection and elaboration of data illustrating the needs and challenges of the Alpine
Space by defining and updating the common axes of cooperation and development;
• the collection and elaboration of data on the SI experiences of the Alpine regions by
defining characteristics and priority areas for the definition of policies guidelines;
• a database of all Alpine Space stakeholders involved in past and on-going SI experiences;
• a monitoring system according to the policies development, legislation, national and
regional guidelines of the Alpine Space on SI, systematizing and making available the data
for the benefit of the PA.
One of the main tasks of this entity is to collect, connect and coordinate all the actors of SI
(public administrations, social enterprises, research centres, incubators 27 , foundations,

Bank of Italy (2014) Business Incubators in Italy. Occasional paper, n. 216 – April 2014.
https://www.bancaditalia.it/pubblicazioni/qef/2014-0216/QEF_216.pdf (19/11/2019)
27
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financiers) of each Alpine Space by promoting a transnational network for the
enhancement and strengthening of the community of social impact actors.
The Transnational ASP Centre on SI aims to enhance the ecosystem of SI at transnational
level through an in-depth knowledge of the dynamics in place. Other main task is to
define the common guidelines for the Asp public authorities, in particular focusing on:
• study and promotion of evaluation practice through the analysis of needs and the
identification of appropriate solutions for social enterprises and organizations operating in
the SI sector;
• coaching to SMEs/intermediaries/associations
• individuation of measures for attracting finance capital with a social impact, supporting
the businesses and organizations growth in the territorial ecosystem;28
• use of impactful financial instruments that require partnerships, including public-private
ones;
• social procurement, in which the award of contracts depends on a demonstrated social
impact concerning the activities performed.
To complete the effectiveness of these tools, it is necessary to create a Transnational ASP
Platform on SI that guarantees the visibility of the activities implemented the
Transnational ASP Centre.
In this way, information and resources can be disseminated more quickly and powerfully
connecting also the actors involved.
The Platform tasks are:
• activities of communication and networking of implemented actions;
• dissemination of storytelling and literature related to SI29;
• dissemination of all information relating to the world of SI collected and30;
• connection through forums, surveys, and interactive tools among all the actors of SI
processes in Alpine Space;
• networking of the operators of different transnational institutions to favour the
integration of the interventions in the territory.

28
Kauffman Foundation (2015) Measuring an entrepreneurial ecosystem, Available at SSRN 2580336
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2580336&rec=1&srcabs=2700795&alg=1&pos=1 (19.11.2019)
29
Lipparini F., Addari F., (2017) Vision and trends of social innovation for Europe, Directorate-General for
Research and Innovation of UE, Brussels https://op.europa.eu/en/publication-detail/-/publication/a97a2fbdb7da-11e7-837e-01aa75ed71a1/language-en (19.11.2019)
30
Reynolds S., Gabriel M., Heales C., (2016), Social innovation policy in Europe: where next? – D5.3: Annual State
of the Union Report – Part 1, Social Innovation Community https://www.nesta.org.uk/report/social-innovationpolicy-in-europe-where-next/ (19.11.2019)
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10. Glossary
Urban regeneration
Urban regeneration refers to a physical redevelopment but also social, cultural,
commercial and environmental through actions to regenerate degraded urban areas in
the state of distress or decay. Integrated programs address complex interventions
through sustainability and the active participation of local communities.
Social impact investments
The term Social impact investments identifies a wide range of tools aiming to generate
specific beneficial social or environmental effects in addition to financial gains. The focus
of Social impact investments is to intentionally use money and investment capital for
positive social results.
Subsidiarity
The term establishes collaboration and positive interaction between public, private and
third sector, to achieve a model of mutual subsidiarity, interacting systemically and
effectively achieving shared objectives.
The principle of subsidiarity holds that a larger and greater body should not exercise
functions that can be carried out efficiently by one smaller and lesser, but rather it should
support the latter and help to coordinate its activity with the activities of the whole
community.
Community Engagement
Community Engagement is a relational process that facilitates the interaction, exchange,
and involvement between an organization and a community or target groups, within a codesign or co-decision process.
Cross fertilization
The process by which two or more subjects exchange ideas achieving a mutual benefit, or
a better common result.
SI Ecosystem
The term ecosystem is drawn from ecological thinking and has been applied to social
innovation in recent years to describe the enabling environment that needs to be put in
place if social innovations are to achieve their ultimate ambition of systemic change.
An ecosystems approach provides a framework for understanding all the interactions and
resources relating to actors (businesses, funders, public authorities, social enterprises,
third sector, local communities) involved in social innovation work at a given time, and for
identifying what changes need to happen to build a field that is ‘more than the sum of its
parts’.
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Territorial governance
Based on EU definition, governance is an essential element of Cohesion Policy
architecture, due to the fact that the interplay among diverse decision-makers at different
territorial levels and among a wide range of stakeholders is a key component of policy
implementation effectiveness31.
Resilience
Resilience can be seen as a set of characteristics/abilities of a community, organization,
and systems (ecosystems, urban systems, etc.) to adapt and evolve in conditions of
extreme unpredictability often described by destructive events.
Scaling-up
Scaling is not just about growing organizations. It’s about growing a social innovation’s
impact to match the level of need. In order to scale up, social innovators need to generate
effective supply and demand and be clear on what’s fixed and what’s flexible in their
model, goals, and aims32.

31
32

EU (2015) Study Territorial governance and cohesion policy
Nesta (2014) Strategy for scaling social innovation

STRENGTHEN THE COMMUNITIES’ RESPONSE TO THE THREAT OF CLIMATE CHANGE

AXES

OPERATIONAL GOALS

Strengthen local
communities in Alps
regions: promote
development and
livability in rural and
mountain areas and
promote regeneration
processes in urban areas

• Develop governance between public authorities of urban areas, rural areas, mountain areas sharing of social innovation experiences already implemented in the area.
• Develop collaboration among producers/farmers, consumers and the whole community for the definition of actions
that generate a positive and long-lasting social impact in the field of agriculture, livestock and food (social agriculture,
short supply chain, farm care, circular economy, recycling, food education, food surpluses)
• Promote people-based solutions for social housing (co-housing, collaborative housing, communal housing, collective housing)
• Foster innovative, green, inclusive slow transportation initiative through co-creating services
• Develop digital co-working spaces facilitating remote work and new labour opportunities for the community in rural
and mountain areas
• Increase innovative financing schemes through public-private partnership (social housing, transport, services)
• Develop collaborative infrastructures that are widespread throughout the territory that promote participation in the
search for solutions for the community’s well-being
• Promote green energy/ renewable energies to improve air quality and coproduction of the energy with citizen, developing energy efficienty and low consumption
• Make land care and biodiversity protection a priority to maintainmountains natural value

Develop new
employment, occupation
models and professional
training, fostering
inclusion of vulnerable
groups

• Develop new model of entrepreneurship where social impact is the foundation of the enterprise strategy
• Higher accessibility to microfinance for socially impactful enterprises
• Develop new economic and labour policies based on social impact
• Developing innovation centers rooted in the territory strengthening the community through ideas, skills and practices on the theme of work (co-working spaces, incubator, accelerators, open lab, training and research)
• Support basic education and increase technical, and digital training to facilitate entry in the labour market and increase knowledge and communities awareness

Develop collaborative
communities to
support elderly and
vulnerable groups

• Open and shared territorial governance systems, to develop new health care center models
• Support and promote co-programming and co-production community laboratories able to generate services and
solutions to the needs of the community
• Support self-help initiatives between families and small groups that share similar needs (family disabilities, common
goods, work-life balance, etc.) for innovative and scalable strategies to respond to community needs
• Develop innovative approaches to health and the traditional care system (innovative technologies, and intelligent use
of data) through the enhancement of patients' "non-technical" experiences and knowledge, the activation of social
and relational dynamics of the community.
• Develop digital knowledge and skills to facilitate the use of technologies, increase the awareness and decision-making skills of individuals and the community
• Develop digital knowledge and skills to faciltate the use of technologies, increase the awareness and decision-making skills of indiviuals and the community without depreciate the human dimensions of the relationships

STRATEGIC AREAS
Enabling

The enabling function is one of the elements highlighted by the Partners
and concerns a variety of actions by the Public Authorities in order to
encourage the development of the conditions of autonomy, skills, awareness of the communities, which make them capable of generating ideas,
services or products to satisfy their needs, solve problems and design their
future.This is a vital task, particularly in the long term, which requires
constant investment in initiatives and projects to activate and advocate
the resources of the territory. The enabling function of the Public Authorities also implies the integration of the community into co-design processes (from listening to co-designing) and co-planning of interventions,
enhancing the active role of mutual co-responsibility. It is also enabling
new tools to support the territories initiatives of social innovation, such as
community hubs in the search and implementation of the best solutions
for long-lasting financial self-sustainability.
The dissemination by the Public Authorities of the Social Innovation culture as well as its narration foster the creation of alternative scenarios and
different visions of reality. Furthermore it emerged from participants’
workshop that PA should change mentality starting to think not only
economically but socially and environmentally, coordinating individuals
with a clear vision, a long term strategy and effective actions.

Engaging and connecting stakeholders

ASIS Partners have also highlighted how it needs a constant and recursive
engagement of stakeholders not yet active on SI subject, which implies a
wide set of tools. For those already active the priority is to connect them,
through a relationship creation; for those who are not active, the priority is
to demonstrate and focus on the role of social innovation and the benefits
that can come from it. An important role of Public Authority is to constantly animate and support the creation of territorial initiatives and networks
ready to trigger Social Innovation processes. These structures linked to the
territorial context and networked among them, are able to develop innovative organizational models and proximity initiatives that are effective for
the promotion of new forms of welfare, to tackle youth and old unemployment, to encourage training, to experiment new forms of social housing
and to support youth entrepreneurship. Furthermore, in order to increase
their potential, real networks of territorial infrastructures could become
the engine to increase social cohesion and to generate a relational and
cultural capital based on the principle of proximity.

Intentionally producing positive social impacts

The experiences reported by the Partners identify the development of public-private
partnerships highlighting the importance of their collaboration in terms of effects on the
territory, of services and innovative assets that increase the community's value and social
capital.
Just from the listed experiences it emerges the need for the Public Authorities to become a
support for the birth of a territorial “control center”, systemic core between the world of
social enterprises, public administrations, financiers, foundations and research centers
capable of intentionally producing positive social impacts.
All of this enhances the development and strengthening of acceleration tools for start- ups,
incubators, attention to growth and capacity building of social enterprises with a social
impact, and an intense collaboration between all the players in the research world and technology development. In this synergic context, finding new financing instruments for companies and different forms of support in the development phases are simplified.

Simplifying funding and investing in governance
Another emerging element is to integrate the SI funding systems (for example between
ERDF and ESF +) in order to simplify their use. Greater flexibility must be allowed; promoting
systemic social innovation is in contrast with the rigid planning of each single activity with
years of advance as foreseen by the current regulations.
Budgets should be easily reallocated as new partners, innovators and ideas come in. An
effective leverage available to the Public Authorities is Public Procurement, a policy tool for
social innovation that allows stimulating economic activity, encouraging investments and
sustainable growth and increasing the innovative capacity of stakeholders.
Investing in governance is another key element identified by all the Partners, starting from
the need to connect the Public Authorities of rural mountain and urban areas and integrating social innovation as an explicit and unifying element of joint planning.
To achieve change it is necessary to take decisions through a multi-stakeholder approach,
then it needs to imagine new models of governance which consider relationships and the
transfer of power, mostly from the Public Authorities to other ecosystems, knowing how to
manage resources and their asymmetries between individuals and organizations and also
between traditional and innovative operators.
Furthermore, it is only through the overcoming of the verticality and the sectorial competence of the Public Authorities, that procedures and planning for the development of Social
innovation are facilitated. In order to go beyond the resistance to test new governance, it is
necessary to build shared narratives on the desired changes and promote a participatory
approach to governance.

RECOMMENDATION FOR STRATEGIC TOOLS
Transnational ASP Centre on SI
The implementation of an operational transnational tool aimed at promoting recommendations and guidelines for public authorities could facilitate and speed up the
development and strengthening of the ecosystem of the SI.
Therefore, managed entirely by representatives of the PA of each ASP region, a Transnational ASP Centre on SI is suggested, able to carry out a common and shared
planning.
The Transnational ASP Centre on SI promotes:
• the collection and elaboration of data illustrating the needs and challenges of the Asp regions by defining and updating the common axes of cooperation and development;
• the collection and elaboration of data on the SI experiences of the Alpine regions by defining characteristics and priority areas for the definition of policies guidelines;
• a database of all Asp regions stakeholders involved in past and on-going SI experiences;
• a monitoring system according to the policies development, legislation, national and regional guidelines of the Alpine Space on SI, systematizing and making
available the data for the benefit of the PA.
One of the main tasks of this entity is to collect, connect and coordinate all the actors of SI (public administrations, social enterprises, research centres, incubators,
foundations, financiers) of each ASP region by promoting a transnational network for the enhancement and strengthening of the community of social impact actors.
The Transnational ASP Centre on SI aims to enhance the ecosystem of SI at transnational level through an in-depth knowledge of the dynamics in place.
Other main task is to define the common guidelines for the Asp public authorities, in particular focusing on:
• study and promotion of evaluation practice through the analysis of needs and the identification of appropriate solutions for social enterprises and organizations
operating in the SI sector;
• individuation of measures for attracting finance capital with a social impact, supporting the businesses and organizations growth in the territorial ecosystem
• use of impactful financial instruments that require partnerships, including public-private ones
• social procurement, in which the award of contracts depends on a demonstrated social impact concerning the activities performed.

Transnational ASP Platform on SI
To complete the effectiveness of these tools, it is necessary to create a Transnational ASP Platform on SI that guarantees the visibility of the activities implemented
by the Transnational ASP Observatory and the Transnational ASP Centre on SI.
In this way, information and resources can be disseminated more quickly and powerfully connecting also the actors involved.
The Platform tasks are;
• activities of communication and networking of implemented actions;
• dissemination of storytelling and literature related to SI;
• dissemination of all information relating to the world of SI collected and documented by the transnational Observatory ASP;
• connection through forums, surveys, and interactive tools among all the actors of SI processes in ASP regions;
• networking of the operators of different transnational institutions to favour the integration of the interventions in the territory.

